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Executive Branch of UNC Student Government Executive Summary

The University of North Carolina at Chapel Hill’s student government is comprised of the Executive Branch, Student Congress, and the Judicial System as its main three branches. The Executive Branch serves as the liaison between administration and the student body and represents student interests and rights. Furthermore, the Executive Branch of student government consists of many committees that are managed by chair members. Approximately 250 students are involved in the Executive Branch of student government, led by the elected student body president (SBP) and their executive officers.  The SBP is elected annually through student body vote. The SBP then appoints five nominees to serve as executive branch officers, comprising the organization’s leadership group known as EBO.  
The Problem 
After conducting research, survey analysis, and interviews with five Executive Branch members, it was revealed that the largest problem faced by student government is year-long member retention.  Student government is such a large organization that leaders always struggle to maintain high engagement levels. Every spring, a new administration takes office with new challenges and projects that need to be accomplished, but certain factors always cause some students to disengage or drop out before the year is over.  Several factors contribute to the organization’s retention issues, including its organizational culture, internal communication, nature of the projects, and poor project ownership. 
Class Concepts

Motivation, social loafing, and the team performance equation are the most applicable class concepts related to student government’s retention issues.  Students have intrinsic and extrinsic motivations either engaging or dropping out of the organization.  For example, many students want to engage with student government because they want to make an impact on their campus, build up their resumes, or gain leadership experiences, but those motivators may shift as other priorities take precedence over their student government duties.  
Action Steps 
Student government should resolve its retention issues by restructuring its organizational culture to emphasize relationship building among members on both non-work and work related tasks.  One step EBO can take to build this new culture is to organize a spring retreat in which participants can learn about their peers in a laid-back environment while actively establishing methods of providing feedback, developing ideas and a road map for the upcoming school year, and fostering a network of individuals in which they can continue to develop relationships over the summer.
Communication of Findings

To properly communicate our findings, a joint meeting is necessary with both incoming and outgoing Executive Board Officers as well as committee leaders. During the meeting, we will build group buy-in by providing information regarding the underlying causes of the retention issue and suggestions for improvement based on our thorough research and analysis. Additionally, the meeting will allow members to prepare a strategy for the upcoming school year—a previously missing component and contributor of the retention issue. 
Problem Identification

Approximately 250 students are involved in the executive branch of student government, led by the student body president and his or her executive officers.  Each year, the student body elects one person to be the position of student body president (SBP).  The SBP then appoints five nominees to serve as executive branch officers, comprising the organization’s leadership group known as EBO.  During the Cooper administration, the following people were on EBO:
Student Body President- Mary Cooper

Student Body Vice President- Zealan Hoover

Student Body Secretary- Adam Jutha

Student Body Treasurer- Zach Dexter

Chief of Staff- Olivia Hammill

Senior Advisor- Lily Roberts

The number of specific projects and committees changes from one administration to the next, but Mary and her executive officers managed 12 committees, 6 special projects and over 100 external appointments.  

According to our investigations, the largest problem faced by student government is year-long member retention.  In any large organization, it is extremely difficult to find ways to keep everyone engaged and dedicated to the organization and student government is no exception.  Every spring, a new administration takes office with new challenges and projects that need to be accomplished, but certain factors always cause some students to disengage or drop out before the year is over.  It has become such a consistent problem, that every committee has become accustomed to accepting too many members with the expectation that a certain number of them will drop out.  But does having too many cooks in the kitchen spoil the soup?  Does covering up the dead weight with additional members hurt the organization?

To examine the causes behind this problem, we interviewed three EBO members-  Mary Cooper, Olivia Hammill, and Adam Jutha-  and two committee chairs-  Rachel Pratt from the Public Relations Team and Diana Poulimenos from the Academic Affairs Team.  We also sent an online “2012 Student Government Committee Evaluation” survey to all of the Cabinet committee co-chairs to obtain additional feedback on the retention issue and read through the Cooper Administration March Report.  We identified the following as the main factors in causing most member retention issues:
Organizational Culture


All of EBO identified student government’s organizational culture as the main cause behind retention issues.  This year, one of EBO’s top goals was to encourage people on Cabinet to form relationships with one another and feel comfortable working together.  They realized that if members were friends outside of the organization, they would be more likely to collaborate on projects and help each other accomplish their goals.  However, they failed to establish a community where people brought the community out of the organization.  Even though Cabinet members completed their tasks, they did not bond outside of meetings on campus.  When Olivia, Chief of Staff, organized non-work related activities, like a potluck or a movie showing, very few people attended.  The poor attendance discouraged EBO from organizing more social opportunities since members were already performing well on their projects.  This attitude, however, prevented potential synergies from being realized.  If the organization established a relationship-based, collaborative culture, the committees could have accomplished more ambitious projects, while also encouraging all of its members to work together and stay engaged.

According to Mary, SBP, the key to a successful administration is knowing “how to inspire people you may have never met before to come together to reach your goals and how to get them to do it together, rather than as smaller groups.”

Internal Communication


Flaws in student government’s internal communication channels contributed to retention issues.  Some students became frustrated either because of a lack of communication or because of dissatisfaction with the type of communication used.  In the survey we sent to the committee co-chairs, one respondent stated that some of the face-to-face meetings could have easily been replaced with emails.  See Appendix 1 for complete survey results.  It is important for leaders to establish effective forms of communication with their teams to keep them properly informed and involved in their projects.  Every committee used weekly meetings and email listservs to communicate amongst themselves, but some incorporated Facebook, phone calls and collaborative Googledocs in their regular arsenal of communication tools as well to enhance the conversation.  

The committees and members that accessed, and contributed to, a consistently open line of communication were better able to handle day-to-day project management.  For example, when Olivia needed to find last-minute volunteers for a speech by Shaun Donovan, the United States Secretary for Urban Housing and Development, she felt comfortable contacting her executive assistants who she calls on a regular basis and confirming their help.  Because her executive assistants had a direct communication line to her, they were more engaged in the event and willing to participate.  

Nature of Projects


The methods committees used to fulfill projects caused confusion over team purpose and an overabundance of members working on one project. This confusion and congestion resulted in decreased unity and motivation to work on the committees.

Committee projects were based on reaching Mary’s platform goals. However, the “big picture” importance of completing platform goals was not emphasized to committee members. For example, Mary told us that when she was first on a committee she had no idea why they were focusing on certain projects. She wondered why she could not propose a project idea, unaware that a major role of committees was to fulfill the promises laid out in the administration’s platform. She attested to being less motivated and more confused because of the lack of education and discussion about platform goals.

Furthermore, the committees generally contained too many people assigned to each task. Different tasks were not delegated to individual members, and the resulting problem was what Mary described as “too many cooks in the kitchen.” Because many members did not have an active role, they got in the way of those who did.

There were some smaller committees that did not experience this problem, however. For example, Diana felt like members in the Academic Affairs committee she led were more involved and obtained more results for given projects because there were only 15 of them. She said the small group size helped ensure that something tangible was accomplished. If other groups had similar a size, they could have taken advantage of opportunities for better results.

At the end of the year, it is clear that committees who want to get more done should not base their resources on manpower, but rather on how unified their group is in goals and in understanding what and why they are trying to accomplish so as to be motivated.

Project Ownership


Furthermore, even when members were aware of the purpose of their project, they often lacked motivation if the project was not their own idea. Rachel saw this occur with members of the Public Relations team. As she put it, “Some people may have not put their heart and soul into a project because they weren’t the ones who spearheaded it; it wasn’t their vision.” Committees should either allow members to have more choice in their roles and projects they work on, or they should give members a better understanding of why their role and projects are important. Then members can use that information as source of motivation, either as motivation to fill their role or motivation to be part of a successful committee that makes a difference.

Lack of Accountability


Some committees did not create a specific action plan at the beginning of their term, and hence did not use their time effectively to try and accomplish their goals. 

Diana talked about how this occurred when she was a first year on the Arts and Advocacy committee.  At the weekly meetings, they mostly chatted about arts on campus without having a definite agenda or purpose for the meeting.  Without a plan or goal to work towards, hardly any events were held or projects completed.  Members did not feel accountable for participating on the committee or even showing up to the meetings.

Application of Class Concepts

Motivation

In our analysis, we have determined that the concept of motivation plays a key role in the underlying causes of retention.  The insufficient number of projects for committee members to work on and their feelings of a lack of ownership can be linked to their motivation to participate in student government. As we discussed in class, intrinsic and extrinsic motivations play key roles in the effort and output of group members.  When group members have a lack of motivation to participate they are likely to simply stop putting in effort, which is what we have found to be the case in student government committees. Many committee members join student government intrinsically motivated because they want to have an impact on UNC’s campus and they may have previously enjoyed contributing to student government organizations in high school. These committee members may also join with extrinsic motivations to move up in student government and become an executive officer or to have extracurricular leadership experiences that can help them move forward in their academic and professional careers. These motivations are greatly diminished when they don’t have a project to participate on or they simply don’t feel any connection with or ownership over the tasks on which they are working. 

By increasing both intrinsic and extrinsic motivation, student government committees could experience much higher retention rates and increased enthusiasm for students. To increase intrinsic motivation, leaders could give students the opportunity to choose their projects or come up with creative alterations for them so they feel more attached to their work. To increase extrinsic motivation, EBO could collaborate with the Public Policy Department to offer course credit to reward students’ efforts on projects.

Social Loafing

Social loafing and free riding are also prevalent contributions to retention issues among student government committee members. Social loafing occurs when people work collectively as a group and therefore each individual group member reduces their effort in comparison to working individually. This becomes increasingly problematic the larger the group. Since student government has a history of accepting and finding a place for anyone who wants to participate in a committee, many times the committees can become fairly large, which causes social loafing issues. As each individual becomes less motivated to put in effort, they are less likely to spend their time committed to student government and retention is affected.  Free riding is also a concept that affects committee retention rates for many reasons, including the lack of accountability and projects. Since many committees, such as the Public Relations team, are large, the absence of one person usable is not noticeable.  In order to address social loafing and free riding, student government committees should ensure that smaller groups or subcommittees work on individual projects and each member is more accountable with specific action steps and committee chairs following up.

Team Performance Equation

The team performance equation is another concept that is applicable to retention rates within student government committees. This performance model states that actual productivity is equal to potential productivity less performance threats plus synergistic gains. In terms of this model, student government could decrease threats and increase gains by improving cohesion, communication and efficiency to diminish the threat of losing committee members. The structure of the cabinet, the size of student government and the timing of transitions make it difficult to build cohesion within the group. In order to build cohesion, it would be good to do a spring retreat for the newly appointed cabinet members to get to know one another while the excitement for their new positions is at its highest and they can begin to create internal communication channels. Having these channels in place will increase the ease of communication and flow of information once the year officially begins leading to more efficiency and new synergistic gains. This increased cohesion among cabinet will have a trickledown effect and help spark interest in future attempts to strengthen cohesion among cabinet committees. The increased efficiency of internal communications as a result of cohesion will also help increase efficiency among committees and cut down on time that committee members feel they are wasting.  

Action Steps

Spring Retreat
In an attempt to foster a collaborative, supportive organizational culture, student government should institute a spring retreat to bring both existing and new members together. The purpose of the spring retreat would be to allow members to establish as well as strengthen relationships with one another in hopes of improving their ability to function on a team. From the spring retreat, student government can hope to have members that are comfortable with each other both in and outside of work-related responsibilities.

The spring retreat should be towards the end of the semester after the executive board for the upcoming year has been selected. In doing so, the outgoing and incoming members of student government can interact with each other and properly prepare for the ensuing transition. In an effort to get as much attendance as possible and avoid academic conflicts, it is important to ensure that the retreat takes place before exams so that students will not be too consumed with their studies to attend.  

Pros: 

· A spring retreat will allow participants to get to know each other in a more intimate environment that is less task-focused, thus allowing them to feel comfortable sharing information.
· Highly competent students are selected for positions on student government, bringing diverse experiences and passions to the table that will drive idea generation for the upcoming school year at the retreat.
· Members of student government will be able to learn how to work together as a team before beginning administrative tasks as a result of the spring retreat. This will cultivate an atmosphere of fun in hopes of avoiding future conflicts because people will be better equipped to deal with and delegate to each other. Furthermore, the retreat will allow individuals to learn how to best provide feedback to their peers.
· A spring retreat sets the tone for the rest of the academic year so if successful, members will look forward to working with each other in the fall.
Cons:

· A potential downside resulting from a spring retreat is the idea that people may get caught up in the “feel good” moment, offering thought provoking ideas, but not driving for results and following through when it is time to deliver. 
· Planning retreats may be costly for the organization and cause a shift in the focus of the current duties and responsibilities of members.
Marketing Campaign


To create a positive organizational culture, student government should brand itself with a campus-wide marketing campaign.  The organization should increase its physical presence on campus so people know who they can turn to in order to get involved with student government.  

At the beginning of the school year, Cabinet should post flyers all over campus with the student government logo and links to the website and Twitter account so students can learn more about what the organization does.   They should also set up booths at Fall Fest and other events to talk to students about the opportunities to get involved with the organizations.  Members should wear student government “What is the Carolina Way?” shirts that encourage discussion about UNC student life and how they contribute to its continual improvement through their involvement in student government.  If members have the opportunity to talk to others about their contributions to improving student life at UNC, then they will feel more proud of their association with the organization.  By establishing a sense of pride and dedication in its members, the organization will be able to solve its retention issues.  

Pros:

· Implementing a marketing campaign will also encourage others to approach the organization for help that may not have otherwise sought them out.  By reaching out to new advocates and forming new partnerships, committees may be better able to retain their members and gain more diverse perspectives on their projects.  

· Students often complain that they have no idea what student government does so a marketing campaign may raise awareness of the organization’s actions and encourage students to look on the organization in a more positive light.

· Through a marketing campaign, student government can establish the image as the central focal point to connect different things on campus, like lectures, events, and service opportunities.  This reputation would encourage more of the student population to utilize student government’s resources and engage with the organization because they would see the value of information that the organization can offer.

Cons:  

· The Daily Tar Heel often covers the student government’s on-going projects and accomplishments so students may criticize a marketing campaign as being a waste of resources for an organization with such a visible brand name.

· While a marketing campaign may instill a sense of pride among current members, it may cause other students to feel more alienated from the organization because they are not “part of the club”.  A marketing campaign may be a double-edged sword- it may solve the internal retention issue while causing an external public image issue.

Independent Study Class Credit

One specific action we would recommend student government to take would be to offer course credit to students for their participation. As Mary stated, “It would be awesome if student government could work with the Public Policy Department to create an independent study or academic credit option for student government members to get class credit for completing goals.  That way, students would be more motivated to work on student government projects.” She also recognized that student government can take up a very significant portion of time that students may be reluctant to commit since they need to prioritize their course studies. 

Pros: 

· By offering course credit students may find more extrinsic motivation to stay involved with student government committees and move up to a point where they would be able to earn course credit. 

· One of student government’s biggest strengths is their high level of resources and connectivity the administration. Student government would be able to leverage these capabilities to implement academic credit for working on completing student government initiatives.

Cons:

· While creating a way for students to earn academic credit for student government members could increase motivation some potential barriers may be the difficulty and intensity of making such a program possible. The idea would have to be approved by the University and it would probably take a great deal of time not only to create a plan, but also to implement. 

· A risk of creating this option for course credit would be that such an initiative could take away from platform goals or daily cabinet responsibilities and obligations.

· While it would be nice to have students attracted to the option of academic credit, just like any other course, we do not want students to begin to feel as if student government is a burden in comparison to their other classes.  

Leadership Involvement


Another solution is to call on the leaders of committees and those with greater responsibility in student government to take action and drive those around them to work toward accomplishing their goals. As Olivia stated, these people need to encourage each other and create drive toward their cause. Even though it was not mandatory to take attendance, Olivia kept track of it in her committee so that she could contact those who were not showing up. 


As Mary put it, leadership is asking what you can do for others instead of relying on them to come to you. She sat in on every cabinet interview to get a sense of what projects those people would work on if chosen, and how they would fit into the team chemistry.


Mary gave us an example of this kind of leadership, in what she called the case study of the Public Service and Advocacy Committee (PSAC). During her term, PSAC held events to promote team unity. As a result, they did not lose members at committee meetings like many others did throughout the year.  They produced this high retention because they kept everyone involved with committee events and social gatherings. For example, they frequently held events at Sweet Frog. They created a Facebook group for the committee. And the leaders came to meetings with an excited attitude and ready to have fun. To exemplify their unity, Mary said she thinks they will probably still be friends later on in life. 

This kind of active leadership is what is needed at every level of student government. The leaders need to take action to create unity in their groups through events and organization. Meetings should not be the only time committee members get together; just the time they actively share ideas, results, and plans. Members should live like they are always on the job because the people they like to be around make it fun to be on the job. In other words, they should work as a committee member because they want to, and they should want to because their leaders make it fun and because their friends are involved. 


It should be noted, however, that the leaders of this group began the year unprepared, and only got their act together because Mary’s administration sat down with them just before the year started and told them to make plans for their committee. Because of this, the exemplary leadership was a result of active leadership at a higher level.

Pros:

· Greater leadership will create a thorough action plan. This plan will allow for better, faster, stronger achievement in committee goals. Projects will be better planned and goals will be achieved on time. 

Cons:

· Unfortunately, this planning will take time and energy. Effort spent planning will take away from other priorities. Whoever is designated to plan will have to negate time from their other roles in the group. 

Goal Setting


Another action step that our analysis recommends is to encourage increased action plan creation and goal setting. One of student government’s strengths is that they already have a great top down structure in place to work on platform goals. Where student government really seems to struggle is translating the goals of the student body president and executive officers into finished works through committee members. Throughout the course of interviewing with executive members and co-chairs in our analysis, we found that a common theme among committees that showed accomplished goals and strong retention was that they had increased goal setting, firm action plans in place within the committee and increased accountability among committee members.

According to Olivia, one of the most accomplished committees this year was the Academic Affairs committee. In speaking with Diana, the Academic Affairs co-chair, she attributed much of the committee’s success to giving everyone an action plan and setting up goals so that everyone knew what they had to have done for the next meeting which in turn increased accountability. When Diana gave further detail, she explained that their committee met once per week and efficiently used that meeting time to break into subcommittees to discuss projects and then reconvene to go over action points. Each subcommittee was given a project manager who was responsible for updating the subcommittee’s Google group thread immediately following the meeting. Diana and her co-chair also met with and emailed the project managers frequently to ensure projects were on task and given the necessary resources. These are all actionable points that we feel could be implemented in each committee to ensure that project goals are created and accomplished.

Pros:

· Not only will this have a positive impact on the administration’s platform goals, but it will also increase retention within committees as members begin to view the projects as efficient uses of their time.

Cons:

· Challenges that may arise in implementing goal setting and action planning within each committee is that the co-chairs are ultimately responsible for ensuring that this occurs. Although the executive officers can encourage follow through, it comes down to each individual to make sure these activities are carried out and having complete participation may prove difficult. 

· A potential unintended consequence of challenging committees to create action plans and increase accountability is that these responsibilities could have the opposite effect on retention and committee members may be driven to leave student government because they find it to be too much work.

Client Communication of Findings

In order to successfully communicate our findings to student government, it would be most beneficial to call a joint meeting with the Executive Board Officers as well as the committee leaders of both the incoming and outgoing administration. At this meeting, information will be provided regarding the analysis of their retention problem and how they could resolve one of the most detrimental problems their organization is facing. During this meeting, a focus will be placed on:

· the causes of the problem

· the consequences of the issue on student government as a whole 

· how student government feels about the issue

· how the problem can hinder the efficiency of task completion
In support of our findings, a thorough explanation of the survey results will be provided so that members, both old and new, can get a feel for the underlying causes of retention. The survey results will be most useful because they were submitted anonymously thus allowing students to honestly and accurately provide insight regarding their connection and experience with student government.

The meeting will be structured into four parts. The first part of the meeting will be lecture style in which we present our findings and provide explanations of our suggestions and recommendations. After successfully laying the foundation of the issue and causes, the second part of the meeting will be a breakout session in which incoming student’s pair with the individual currently holding their position and then they can ask them questions or simply their opinion regarding the information we shared in the first part. The third part of the meeting will be workshop style in which the pairs outline a plan of action for the upcoming semester. This is important as the lack of such a strong plan contributed to the retention issues of the current administration. The fourth and last part of the meeting will be a debriefing in which next steps and follow-ups are established. 
In the event of potential resistance, it is essential that current members of student government be present at the meeting to testify to the harmful effects receding retention has had on the organization. This will allow for acceptance of our results as well as the establishment of credibility to avoid resistance. Furthermore, their presence would also greatly benefit the incoming officers in the event that they wanted further clarification regarding some of the causes of retention issues that was not covered in our analysis or if they just wanted to ask questions. In another attempt to dispel resistance, we will provide comparison examples of a successful collegiate student government without retention issues and focus on what they do well to separate them from those that are unsuccessful in hopes of mirroring their achievement. 
Appendices
Appendix 1:  Student Government Committee Survey (16 completed responses)

1.  On which committee did you participate?

Academic Affairs (1)

Arts Advocacy (1)

1st Year Focus Council (1)

University Services (1)

Public Service and Advocacy (4)

Public Relations (8)

2.  How often did you attend weekly meetings?

100-  18.8%

80-  62.5%

60-  12.5%

40-  6.3%

20- 0%

3.  On average, what percentage of your committee’s members showed up to your weekly meetings?

100- 0%

80-  43.8%

60- 25%

40-  25%

20-  6.3%

4.  How productive did you find the meetings in working towards your committee’s goals?

Not productive- 0%

Somewhat productive- 43.8%

Mostly productive- 37.5%

Extremely productive- 18.8%

4b. If you answered “Not productive” or “Somewhat productive”, please provide your reasoning:
· We spent a lot of time on ice-breakers and team-building exercises, which was kind of pointless as the year progressed. We all know each other pretty well.

· Besides the website, there weren't many student government related projects that truly required a full team for promotion. Many times, I felt useless.

· Some meetings were very productive when there was a project going on, but there were other times when an email would have sufficed.

· There was a lot of discussion, but also a lot of gridlock and not really doing that much.

5.  What was your main motivation for going to meetings?

See the people-  12.5%

Work on committee project- 43.8%

Learn about student government-  12.5%

Show dedication to student government-  31.3%

6.  What could student government leaders do to improve retention rates?  What did they do this year that you found effective or ineffective?

· I feel that everything they are doing is fine. I'm on the public relations team and it would have been nice to have a little more interaction with the SBP, but maybe our PR chairs did and I just never heard about it.

· Make meetings more concise and productive. We all have a lot of work to do, especially on Sunday evenings.

· Have a clear timeline for projects set in advance. Respond more promptly to the requests, ideas and questions of the PR team. Many times we couldn't get work done because we were waiting on some other committee.

· Start the meetings on time! I think sometimes people assume that meetings won't really start until 10-15 minutes after the "official start time" and this causes members to trickle in throughout the meeting which can make committee meetings unproductive at first.

· Require members of committees to attend and participate in meetings and on projects (if they don't cooperate, they should not be allowed to stay on the committee).

· The leaders could meet only when needed. This year we interacted with members through dinners and other events and that really brought us closer together as a team.

· They could have faster-paced meetings.

· More concrete goals for the organization. More service projects that can incorporate the group as a whole.

· Feel more connected to student government by meeting the executive board at some of our weekly meetings. Really get to know your committee by doing fun social events each semester.

· Make the initial committee sizes smaller (don't take everyone that applies) Make members more accountable for not showing up. What worked: A lot of social interaction at the beginning of the year.

· Action goals for each meeting sent out before meeting along with agenda

· Make things more fun. Provide nighttime social events like most other campus orgs do!

Appendix 2:  Interview Notes with SBP Mary Cooper (April 13)
-Administration make-up based on platform (groups of issues SBP wanted to address on campus), went through the platform and made sure all of the cabinet committees would meet tangible goals from the platform
- Streamlined the committees so each committee had clear, tangible objectives (Combined MADO and Women’s Affairs into one committee b/c not enough for each committee to do separately)
-Philosophy of inclusion in student government but too many people becomes “too many cooks in the kitchen” and retention is low because not enough for everyone to do
-Accepted everyone into student government in some facet (took on EAs to help out with projects, etc. if they were interested in leadership opportunities)
-Tried to complete tasks as soon as possible b/c spring retention is lower
-How do you get students to know that we do care about their opinion?
-FixMyCampus- tool to open the doors of student government, “we are your connectors when it comes to the university, if you have a concern, let’s bring you to the person who needs to fix it” (Addressing problems in a practical way)

-Servant leadership- Ask what you can do for them and not rely on them to come to you
-Wanted to establish a community where people bring the community out of the organization
-Go on a retreat in April and not wait until the fall so that you don’t lose that interest over the summer to know each other so that people don’t have to feel awkward emailing each other over the summer to collaborate and work on projects together
-You get a lot of passionate 1st year students, trick to keeping them involved is if they want to go up the student government ladder
-Problem is that you write your platform fall your junior year and you don’t start implementing things until a year after that....BUT a lot of things can change in that amount of time
-Last-minute help comes from people who are friends (Olivia texted Matt and Brittany to volunteer at the Secretary of Urban Housing and Development’s speech)
-Student government hasn’t been able to establish that culture and passion with people in their projects
-Mary sat in on every single cabinet interview to show that she was invested in their work to encourage them to be passionate about their work
-Student government goal to reach as many facets of campus as possible so it involves an extremely diverse groups of students to lead= makes it more difficult to get co-chairs to get along, cabinet to get along, EBO to get along...takes a lot of initiative on both sides
-Student Government’s Strengths:

-Recruiting 1st year students

-Relationship with the administration (Success behind CCI printing project)

-Easy to become passionate about a project

-Size of the organization...ability to take on a lot of people
-“It’s all about the people and how to inspire people you may have never met before to come together to reach the goals.”  Key is to find a way for all of student government to do that together, rather than as smaller groups.
-Stud Gov could work with Public Policy Department to create an independent study or academic credit option for stud gov members to get class credit for completing goals.  That way, students would be more motivated to work on student government projects.
Appendix 3:  Interview Notes with Chief of Staff Olivia Hammill (March 28)

-Only elected person is SBP and everyone else is appointed through appointment process
-Under Chief of Staff:  Cabinet comprised of different committees and special projects...no set number of required committees and projects.  Up to Chief of Staff and SBP on composition of committees that represent different student interests.  Between 1 and 3 chairs appointed to each project.
-Cabinet chairs decide on their goals, etc. in the spring and then in the fall send out applications for people to join the committees
-EAC, Academic Affairs, and PSAC did really well

-Very clearly defined goals from Mary’s platform and up to the task

-Had dedicated team members and took the lead on different initiatives effectively

-Great communication with Olivia on projects
-Some meetings devoted to tuition (how do we inform people?), upcoming fees, general overview of what all of the committees were working on
-Really wanted people on Cabinet to form relationships with one another and know all of the various co-chairs and feel comfortable working with them...happened for some people and not for others (communal feeling).  Would have helped:  formal retreat, learning about team-building, Cabinet vision, each other
-Organized a potluck, Varsity movie showing but people wouldn’t come (can’t force them to socialize)...they completed their tasks but didn’t bond
-Student Code outlines specifically what each EBO is supposed to do.  Secretary used to be responsible for updating the code but that has changed recently.  The chief of staff and senior advisor responsibilities are a little more fluid but SBP works with them to define what they do.
-Olivia talks to Mary every day either on the phone, via email or in the suite and there are at least 3 email chains that get sent around to everyone throughout the day
-EBO has established meetings on Sunday nights after Cabinet.  Mary puts together the agenda for each week’s meeting.  Everyone goes around and talks about the last week and reports on their progress.  Adam will get feedback on logos, publicity; Mary about events going on the next week; Olivia about various committees
Strengths and weaknesses:
-Extremely successful year, more successful administration UNC has seen in a long time, all of Mary’s platform points were delivered, sustainable projects (like the Student Enrichment Fund funding beyond this year)- intent to start projects that can extend beyond this year
-A lot of chairs coming in this year with little prior experience and came into their positions a little lost and they all grew as leaders 
-Zealan and Olivia scaled down the number of committees significantly last spring almost by half and it really helped people be able to accomplish things.  Everyone was a little more centered.  Tasks were more clearly defined and managing fewer committees.  People couldn’t pass off their tasks to other committees because there weren’t other committees to pass them off to.  It was a lot easier for Olivia to have 1-on-1 meetings and sit down with everyone to get status updates.
-Do you research and figure out all of your options and seek out different advocates and partnerships to accomplish your goals.  “Explore every opportunity b/c you might be able to accomplish something that you never thought you could.”
-Difficult to really publicize and brand because there are so many student organizations on this huge campus
Appendix 4:  Interview Notes with Academic Affairs Chair Diana Poulimenos (April 9)


-Short description of committee & how they did this year: They started off strong maybe towards the end not quite as organized. Really good retention. Academic Affairs was a think tank in the past. Really just talk about stuff but not do projects. This year they selected 3 projects and kept the committees smaller (capped at 15). Felt like with too many members there is not enough to do and motivation starts to dwindle.
-How it worked this year: Used 3 ideas with subcommittees and a group member was project managers. Funneled down and gave those individuals sense of responsibility. It helped to streamline the flow of information. 3 projects first semester and 2 the second semester. Created guidelines, action plan and template.
-History with Academic Affairs: Sophomore year- Many committees. There were 7 committees with a few people and was kind of ineffective not much seemed to get done. Junior year (last year)- Round table discussion/brainstorming and not good for retention. Not as inclusive last year worked on academic plan and more discussion based on academic plan to give feedback not really projects to work on.
-What seemed to be successful this year: Gave everyone an action plan and set up goals and knew what they had to have done for the next meeting. Increased accountability.
-Advice for next administration? Worked this year because they laid out expectations and got along well with co-chair and be worth peoples time to come to meetings. Very conscious of everyone’s time.  Meetings on time and action plans laid out and committees were ready to go. Everybody could be involved and show results and get feel like something tangible was accomplished. Small group size was good and nobody feels like they weren't doing anything. (Her Co-chair studied abroad this semester) Easier having another person to share the workload not as organized as naturally. Liked that they solicited feedback-- writing it down maybe felt like they were more anonymous.
-How to improve: Maybe solicit feedback more and meeting with the project managers on a more regular basis.
-Any visible problems in Student Government?: Retention in some committees was always a big thing and some stuff always came together. She was on Arts Advocacy her Freshman year and they mostly sat around and chatted. No consistency and events didn’t happen- no action plan. Think the Arts Week happened this year. She worked with Ackland this year and reached out to Arts Advocacy but they never got back to her about stuff.
-How did chain of communication work? Met once per week had intros and mission and subcommittee report and then committees would discuss and reconvene and go over action points. Email with project managers or have separate meetings and necessary resources or if the needed occasionally and via email and Google groups. Academic Affairs and then each committee project had a separate thread (project manager had updated post on thread up by 10 on Sunday evenings) Sharing resources great tools.
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