Have everybody sit with their co-chairs.
Tuesday Plan

At least one person from each committee must be represented.
Prepare: one minute talk designed to build interest for your committee, some kind of printed material for people who are looking in to your committee, and a sign up sheet. I’ll provide a sign for your committee.

Discuss with your partner to make sure responsibilities are covered.

Timeline
Most of today will be spent discussing a timeline. Officers will circulate to help out.
The pieces you need are (1) long-term projects/goals (most of you did it at the retreat) with completion month, (2) major incremental parts with dates.
I will use these to keep you on track.

Some procedural notes
I need to set up meetings with 2 committees. I will return your timeline to you when we meet this week and we will start cabinet reports the week after.

Ask for announcements.
