CHAPTER 5
OTHER DEPARTMENTAL PROGRAMS

In addition to housing the graduate and undergraduate programs in EXSS, the Department occupies a unique position at UNC-Chapel Hill by offering three additional programs: the University’s Required Activities Program (Lifetime Fitness), the Aquatics Program, and the Campus Recreation Program. These programs are described below.

THE LIFETIME FITNESS ACTIVITIES PROGRAM

The goal of the Lifetime Fitness Program is to help each student develop a lasting interest in lifetime participation in physical activity, an understanding of the benefits of developing and maintaining physical fitness and to teach the knowledge, skills, and rules of sports and recreational activities.

One semester of a physical education and/or lifetime fitness activity course is required of every undergraduate student at the University. 

Lifetime Fitness Foundation Course
All students entering, beginning in fall 2006, and forward must successfully complete one Lifetime Fitness course (an LFIT course - 100 level) during their first year of study.  This course combines instruction in, and practice of, a sport or physical activity that can be sustained in later life together with instruction in life-long health.  The course carries one hour of graded academic credit that counts toward the required total for graduation and for the determination of full-time status in the semester in which the course is taken.  The Lifetime Fitness Program offers a variety of 12 LFIT activities (ranging from skill-based to fitness-based activities) each semester. 

This requirement may be completed even if the course is declared Pass/D/Fail.  Students may elect to take an additional PHYA course (200 level and above) in future semesters, but not an LFIT course.

Physical Education Activities Program
One semester of a physical education activity course is required of all undergraduate students who enrolled prior to fall 2006 (in addition to the 120 academic hour graduation requirement). The PHYA courses offer 36 activities (ranging from skill-based to fitness-based activities) throughout the year.

One physical education activity course taken at another institution will exempt a student from the requirement; however, the student will not receive hours of transfer credit. Students may take additional PHYA courses beyond the requirement. 

Physical Education Credit Exceptions
The policy concerning the one-semester physical education requirement is as follows:

· Students with at least one year of active military duty will receive a full waiver, only if enrolled before the fall semester of 2006. 

· Older students (older than 50 years of age) will receive a full waiver, only if enrolled before the fall semester of 2006.

· Students with medical limitations can enroll in the Adapted Class upon recommendation from University Campus Health Services.  Assignments to this class are made for students with special needs in physical activities focusing primarily on acute and chronic physical limitations.  Activities are assigned commensurate with interests and abilities.

Graduate teaching assistants teach the majority of the courses, and a small number of sections are taught by faculty members. 

Table 5-1.  Enrollment in the physical education activities program for fall 2002 through spring 2007.

	Year
	No. of Sections
	No. of Students

	
	Offered
	Enrolled

	2002 – 2003
	281
	6554

	2003 – 2004
	284
	6763

	2004 – 2005
	274
	6655

	2005 – 2006
	271
	6540

	2006 – 2007
	277
	7244


Orientation and Evaluation of Graduate Teaching Assistants

All graduate teaching assistants are required to attend orientation meetings on the policies and procedures of the Lifetime Fitness Program the week prior to the start of fall semester classes.  The orientation period lasts for four days.  On the first day, all first year students are required to attend a half-day orientation session to be introduced to the policies and procedures of the program.  On the second day, all graduate teaching assistants (first and second year) are required to attend a half-day meeting where they are given a copy of the Lifetime Fitness Program Policies and Procedures Manual (is in departmental exhibits), issued their teaching uniform, and introduced to the faculty and staff.  All graduate teaching assistants are required to attend a group workshop on teaching and safety issues, a First Aid and CPR certification workshop, and workshops specific to the activities that they will be teaching in the upcoming year.  A shorter orientation meeting is held prior to the spring semester for those graduate teaching assistants teaching during that semester.

Each graduate teaching assistant’s teaching performance is evaluated two times during the year by the Program Director or another faculty instructor.  The first evaluation occurs in the fall semester and is announced to the graduate student prior to the time of evaluation.  The second evaluation occurs in the spring semester and is unannounced.  A standard evaluation form (see Appendix 5-1) is used for all evaluations.

THE AQUATICS PROGRAM

The Aquatics Center provides a variety of activities and services, which include recreation, competition, fitness, instruction, rehabilitation, and therapy.  Our facilities are used by faculty, staff, students, their families, and authorized individuals.  The patrons have learned to expect attractive, clean, well-managed facilities and highly organized programs.  Therefore, aquatic staff members are certified in CPR, First Aid, Automated External Defibrillation, Preventing Disease Transmission, Lifeguard Training, and Water Safety Instructor.  The knowledge and skills of aquatic staff members are continually updated through in-service training.

Staffing

The staff consists of the Director of Aquatics and undergraduate/graduate students, who play an important role as lifeguards, instructors, and aquatic leadership staff.  Aquatic staff members are trained to be responsible, courteous and alert to the importance of their role in the program and the important services and activities provided through the UNC-Chapel Hill Aquatics Center.  

Facilities

UNC-Chapel Hill aquatic facilities are attractive, well maintained, and equipped with the latest safety, instructional, and competitive equipment.  The Bowman Gray pool is 150’ X 60’ with eight lanes and depths ranging from 3’ – 10’.  Kessing pool is an L shaped pool with a length of 149’ x 75’, and depths ranging from 3.5’ – 6.5’.  Safety, instructional, and competitive equipment include first aid kits, backboards, rescue tubes, rescue lines, extension poles, skin and SCUBA gear, lane lines, kickboards, pull buoys, diving bricks, and aquatic fitness belts.

Programs

The Aquatics Program offers a variety of activities for the university community.  Anyone affiliated with UNC-Chapel Hill has the opportunity to participate in recreational swimming, which is offered seven days per week.  The Sport Clubs program utilizes the Aquatics Center for club swimming, underwater hockey, SCUBA diving, and kayak roll clinics (outing club). Aquatic fitness classes are offered through Campus Recreation as well as for credit through the Lifetime Fitness Program.  In addition, the University community can enroll in swim lessons, CPR/AED, lifeguarding, or water safety instructor classes.

CAMPUS RECREATION 
As of January, 2005, the UNC-Chapel Hill Campus Recreation program has been housed jointly in the Department of EXSS and the Division of Student Affairs (DSA). The Director of Campus Recreation reports directly to the Campus Recreation Administrative Board (CRAB), which is composed of the Chairman of the Department of EXSS, Associate Dean of Arts and Sciences, Vice Chancellor of the DSA, Associate Vice Chancellor of the DSA, and one at large member of the faculty/staff. The Chairman of EXSS serves as the Chairman of the CRAB.

Mission

Campus Recreation provides a wide variety of participation and employment opportunities in the field of recreational sports. The staff of Campus Recreation is very committed, and firmly believes it contributes greatly to the intellectual climate and quality of student and employee life at Carolina.  To that end, Campus Recreation has a two-fold mission:  1) to meet the recreational needs of a large and diverse student body, faculty, and staff, through a wide range of professionally administered recreational programs and activities, and 2) to provide a healthy and safe environment in which students can work, learn and play while they develop the leadership, social, and other personal skills they will need throughout and beyond their years at Carolina.

Staffing

The staff is a deliberate mix of campus recreation professionals, graduate and undergraduate students, and interns.  The combination provides the consistency and expertise of seasoned professionals, as well as an annual infusion of fresh ideas, youthful enthusiasm, and staff who is willing to both work hard in order to gain valuable work experience and are anxious to please in order to earn strong recommendations.  The professional staff is particularly committed to providing both quality programming and opportunities for student and professional development.  Refer to Appendix 6-2 for an organizational chart.  The professional staff is listed below:

Marty Pomerantz, Director, Campus Recreation (appointed July, 1991);

M.A., Michigan State; B.S., SUNY-Binghamton 

Lauren Mangili, Associate Director for Fitness (appointed July, 1995);

M.Ed., Bowling Green State University; B.S., University of Arizona

Mike Lyons, Assistant Director, Carolina Fitness – Climbing (appointed September, 1995); Outdoor Leadership Certificate, Greenfield Community College; B.A., Berklee College of Music

Reggie Hinton, Assistant Director, Carolina Fitness (appointed May, 2003);

M.S.R.A., B.A., UNC-Chapel Hill
Jordan Albertson, Coordinator, Carolina Fitness (appointed June, 2005);

B.A., UNC-Chapel Hill

Jason Halsey, Assistant Director for Sport Clubs (appointed July, 2007);

M.A., Appalachian State; B.A., UNC-Chapel Hill

Dustin Van Sloten, Assistant Director for Intramurals (appointed June, 2004);

M.A., Western Illinois University; B.S, University of Northern Iowa

Justin Ford, Coordinator, Intramural Sports (appointed July, 2004);

B.S., North Carolina State

Lizzie Lange, Coordinator, Carolina Adventures – Challenge Course (appointed December, 2003); M.A., University of Northern Colorado; B.A., Hollins College

Dave Yeargan, Coordinator, Carolina Adventures – Expeditions (appointed November, 2001); B.S., North Carolina State

Candace Dorwart, Assistant Director, Marketing and Special Events (appointed July, 2002); M.A., University of Connecticut; B.S., Rutgers University)

Paul Dunlop, Facilities Operations Manager (time limited appointment July, 2006);

MSRA, UNC-Chapel Hill; B.S., University of Ulster (Ireland)

Diane Adamson, Office Manager (appointed August, 1998); 

B.B.A., Campbell University

Facilities

When it comes to facilities, Carolina students enjoy the best of both worlds. On one hand, Campus Recreation schedules and operates a number of shared EXSS facilities (Woollen and Fetzer Gymnasiums, the outdoor fields and the Outdoor Education Center (OEC)) for student programmed and drop-in recreation. These state supported facilities enable students to keep their fees relatively low by not having to contribute to overhead and utility costs. On the other hand, newer, fee funded facilities (the SRC and RHRC) afford students the use of those facilities for extended hours of exclusive recreational programming (i.e. no class or varsity athletic use) but at significant, additional expense (i.e. about half of each student’s RHRC fee pays for utility costs).

The main Campus Recreation office is located in 203 Woollen Gymnasium, with other administrative offices located at the Student Recreation Center (SRC) and Rams Head Recreation Center (RHRC).  With the exception of the SRC and RHRC, all facilities, indoor and outdoor, are shared with the Department of EXSS and, to a lesser degree, the Athletics Department; however, through careful coordination and cooperation there are relatively few conflicts.  

Campus Recreation schedules a cumulative average of over 215 hours per week in practice, choreography and rehearsal space for 100+ co-curricular student organizations and sport clubs. Additionally, Campus Recreation provides facilities and event planning services to host numerous major tournaments, camps and campus events for student organizations, UNC-Chapel Hill departments and outside organizations.

As of January 1, 2007, the security operations in Woollen and Fetzer Gymnasiums were overhauled to include more stringent ID enforcement procedures and greater supervision of activities. Campus Recreation allocates $75,000/year for facilities & operations staff to provide a safe and exclusive environment for our students, faculty and staff, and guests. Campus Recreation works collaboratively with the Department of Public Safety to patrol the facilities. A risk management committee oversees and guides overall participant safety measures and procedures.  

Campus Recreation is fortunate to have its indoor and outdoor facilities fairly concentrated and centrally located on campus.  However, there is a clear shortage of facilities, particularly multi-purpose indoor space and field space, that will be greatly magnified by an increase in enrollment over the next few years and the loss of Women’s Gym. Campus Recreation is currently undergoing a feasibility study to determine future facility needs.
Facility projects either underway or completed since 2000 include:  

• Significant renovation to the OEC building, improvements to the grounds and disc golf course, the addition of new challenge course elements, and a new 30’ x 36’ pavilion will significantly enhance the OEC.

• All four (4) Hooker Fields and Ehringhaus Field are covered with state-of-the-art FieldTurf, an artificial surface that allows for play 365 days/year.

• The Rams Head Recreation Center, a 45,000 square foot facility, fully funded by student fees, opened in September, 2005. It includes a 3-court gym, climbing wall, weight training and cardiovascular fitness center, indoor climbing wall, 1/10 mile suspended track, multi-purpose fitness room, men’s and women’s locker rooms, and two administrative offices.

• The SRC is currently renovating the space previously dedicated to the Center for Healthy Student Behavior. Some walls are being eliminated to create a more inviting, social environment, as well as the creation of a larger multi-purpose room and improvements to the HVAC system. (At the time of this report this project is being re-evaluated as the SRC space may be needed to house staff during a 12-18 month renovation of Woollen Gym.)

· In collaboration with the Student Union, Campus Recreation is renovating the Union Underground, replacing the bowling alley with a multi-purpose space in one half and a games room in the other. This space will be occupied by Campus Recreation for 2 ½-3 years while the Union undergoes its own feasibility study and subsequent renovation.

· The Cobb/Joyner tennis complex reopened in September, 2007, with 6 state-of-the-art tennis courts, one of which includes 2 basketball courts. An innovative, energy saving timer system is currently being installed.

· Eight (8) Hinton James tennis courts, off-line for a number of years due to various construction projects, are in the process of being replaced by the HJ Outdoor Complex: 3 tennis courts, 3 sand volleyball courts, 3 paddle tennis courts, and a basketball/inline hockey area. Estimated completion date: March, 2008.
Fees
In 2006, with the support of Student Government, Campus Recreation combined its three mandatory student fees, Campus Recreation, SRC, and RHRC, into one Campus Recreation Services fee.  In 2007-08 every full-time Carolina student will pay a mandatory fee of $89/year plus a debt fee of $42.50/year (to retire the RHRC debt). Summer school students pay a proportionate summer fee for summer programming.  The Campus Recreation fee supports the operation of most Campus Recreation programs, including Intramural Sports, Sport Clubs, Marketing, Special Events, Open Recreation, and a portion of Carolina Adventures.  An additional portion of funding Carolina Adventures programs is generated through challenge course and expedition fees. 

Faculty, staff and spouses have the opportunity to purchase gym and pool privileges for $120.00/year.  Privileges include use of all facilities and programs that are available to students.  While relatively few faculty/staff participate in the Intramural Sports and Sport Clubs programs, many take advantage of the Employee Recreation Program offerings and the facilities of the SRC, RHRC, Woollen and Fetzer Gymnasiums. Dependents (up to age 18) are also eligible to purchase a pool privilege card for $24/year but they are limited to use of the pool.  Historically, EXSS has not permitted community residents or alumni to purchase gym and pool privileges. This policy was due to the limited number of facilities and the NC Umstead Act.  However, in January, 2007, on behalf of the department, Campus Recreation implemented a comprehensive guest services program.

Budget

As a trust fund account, money not expended in one fiscal year carries over to the next.  Since 2000, Campus Recreation has requested minimal annual fee increases (2-5%) to keep up with inflationary costs and grow its reserves to fund unexpected costs and capital projects. Following is a brief break-down since 2000. 
Year

Campus Rec fee
Revenue
Expenditure
Ending Fund Balance

2000-01 @
$25.50

$650,550
$631,291

$774,389

2001-02 @
$25.50

$651,552
$784,781

$641,200

2002-03 @
$31.50

$796,258
$805,303

$660,283

2003-04 &
$54.75

$1,346,933
$784,446

$1,222,750

2004-05 #
$74.00

$1,875,259
$949,184

$2,148,285

2005-06 #
$80.00

$2,068,886
$1,543,477

$2,673,694

2006-07 #
$84.00

$2,201,314
$1,827,051

$3,034,563

2007-08 #*
$89.00

$2,294,366
$2,934,499

$2,394,430

@ 
Campus Rec fee combined with SRC fee    #
full Campus Rec Services fee = CR+SRC+RHRC

&
Campus Rec fee + SRC fee + one semester of RHRC fee      *
anticipated
Programs

Campus Recreation consists of four major and distinct programs (Intramural Sports, Sport Clubs, Carolina Fitness, and Carolina Adventures), and three more peripheral programs (Special Events, Open Recreation, and Employee Recreation).

Intramural Sports

Intramural Sports represents the traditional, on-campus competitive part of the program. It includes over 60 different sport leagues and tournaments for which students may register by posted deadlines.  All activities are offered in men's, women's and co-rec divisions, at both competitive and recreational levels of play.  Intramural entry fees are not charged, however, to deter teams from forfeiting, team and individual sport forfeit deposits are required ($20 and $5, respectively) which are returned at season’s end (or transferred to another sport) provided the team or individual did not forfeit. This has proven to be a very successful deterrent over the years.  In addition to being one of the largest participatory programs in the country, Intramural Sports employs over 200 students throughout the year as sport officials, supervisors, programmers, and equipment staff.

The Sport Clubs Program

The Sport Clubs program includes over 50 active clubs, many of which compete extramurally at the highest level available to Carolina students. Sport clubs, which are open to students, faculty and staff, offer students the opportunity to develop sport and leadership skills as they administer their own sport-related programs under the supervision of a professional member of the Campus Recreation staff.  Students are responsible for recruiting new members, coaching, arranging matches and transportation, fund-raising, and emergency medical care, among other things.  Campus Recreation's major contributions are in the areas of promotion, funding, the coordination of facilities, and risk management.

Carolina’s Sport Clubs program is one of very few in the country that purchases a catastrophic health insurance policy in the event of any disabling injuries incurred while participating in practice, competition, or while traveling to or from an event.  The policy has a premium of $14,000/year and a $30,000 deductible. The policy provides up to $5 million in lifetime coverage related to medical, disability and remodeling of home/vehicle.  For about $10 per sport club participant, we think this is too important a benefit not to provide our students.

Carolina Fitness

Carolina Fitness is housed in the Student Recreation Center (SRC) and Rams Head Recreation Center (RHRC).  The SRC opened its doors in 1993 and has been averaging about 1,800 visitors each day.  The RHRC opened in September 2005 and averages over 1,000 visitors daily.  Both the SRC and RHRC have a strength and conditioning area (10,000 sq. ft. and 4,500 sq. ft., respectively) with the highest quality variable resistance, plate-loaded, and free weight equipment.  Both facilities offer a wide variety of cardiovascular equipment, including many stationary bikes, stair climbers, treadmills, and cross-trainers.  
Carolina Fitness offers a variety of free fitness services including fitness orientations, fitness check ups/assessments, and consultations.  Personal (student) trainers are available on a for-fee basis, to work one-on-one with students, faculty, and staff.  Carolina Fitness also offers over 80 group fitness classes per week conducted by UNC-Chapel Hill certified student instructors in the state-of-the-art studios located at SRC and RHRC.

The Carolina Fitness Council advocates the fitness/facility needs and interests of the UNC-Chapel Hill community.  The Council consists of the Carolina Fitness professional staff, faculty/staff representatives, and students.

Carolina Fitness is also very committed to student development, employing over 120 students a year as center managers, receptionists, fitness monitors, personal trainers, fitness consultants, and group exercise instructors.

In 2007, Carolina Fitness and Counseling & Wellness Services (of Campus Health Services) teamed together to enhance student wellness through greater collaborative programming, such as Powerfully Pink (breast cancer awareness program), Women’s Health and Fitness Day, the Farmer’s Market, and the Biggest Loser Challenge. 

Furthermore, in addressing President Bowles’ PACE initiative, Carolina Adventures underwent a re-organization in October, 2007, moving the indoor climbing program (located in the RHRC and Fetzer Gymnasium) from Carolina Adventures to Carolina Fitness. With the addition of the more visible Rams Head climbing wall, the number of students receiving belay certification grew from an average of 500/year to a high of 740 in 2006-07.

Carolina Adventures

Carolina Adventures was established in the fall of 1995 and represents the outdoor education/recreation component of Campus Recreation.  Carolina Adventures is housed at the Outdoor Education Center and includes a comprehensive high and low element challenge course program and an expedition program that features professionally led trips around the state. Carolina Adventures is one of only 10 UNC-Chapel Hill programs that are fully accredited by the Association for Experiential Education (AEE), one of the leading outdoor recreation organizations in the country. 

Special Events
The Special Events area includes a variety of 10-15, 1-day programs coordinated by the Assistant Director for Marketing and Special Events and a full time Special Events Intern.  Some of the programs include Fall Fest, A Taste of Fitness, Gladiator Challenge, Splash and Dash Duathlon, Splash and Dash Triathlon, the Doc Hyatt Co-Rec Carnival, and numerous fun runs throughout the year.

Open Recreation
Open Recreation represents the "drop-in" or informal component of Campus Recreation. While less structured than other Campus Recreation programs, 20-25 student facility monitors and supervisors are employed to assure safe and available facilities. Drop-in activities include free play basketball, volleyball and badminton, lap swimming, racquetball, squash and tennis, and many outdoor activities such as soccer, ultimate (Frisbee) disc, softball, mountain biking, disc golf, and roller hockey. 

Employee Recreation
For years, UNC-Chapel Hill employees have participated in Heels for Health, an employee fitness program sponsored first by the Department of Physical Education, Exercise and Sport Science, then by Human Resources, and again by EXSS.  More recently, Heels for Health has been replaced by a more comprehensive Employee Recreation program, housed in Campus Recreation with some funding from EXSS. 

Employee Recreation includes a number of long-standing programs such as the Jingle Bell Jog and Spring Fling fun runs, and noontime fitness classes, plus employee intramural sports programs, a series of lunchtime lectures and workshops, an employee Day at the Challenge Course, and Employee Appreciation Day. Additionally, a new program designed for employees and their children, Kids ROCK! offers families the opportunity to play and exercise together every third Saturday morning throughout the academic year.

Currently, Campus Recreation is very involved in a task force that is reviewing Employee Worksite Wellness at Carolina. This year-long assessment funded by the Provost’s office is evaluating the current state of employee wellness, employee needs and wants, and future staffing and funding.  In the meantime, a new Employee Wellness Website, yet to be launched, is being overseen and further developed by the Campus Recreation Marketing Director.
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