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" Thanlk you for your letter of Januaxy 29 and the intere
“;?.Ané ene*gxes that you havg &nd are glv;ng to the CEP ¢
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I an in fu11 agzeemenﬁ with your_vxcws on the Job Developaers

employed by the Dmployment Security Commission., In addi-

'f?“hanx vou for initiating the meoting that wa ﬁad with Bill
woPickien. I am looklng foxward to seeing you and haVLng a
Fﬁauccess;ul meet;ng on the lOtn at 3300 p.mt_.,. -
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Hoyie 1. Mars.:m, of..,_ b
q;ﬁﬁrcciez', FE :
. Co.centxaﬁed Em?iojmﬂnﬁ Prog

&
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fort.

o tion, I approciate youn awareness of the sensiiive nature of

Lomy position in attempting o influcnce ESC's decisions on

© . personnel sslection. Mrs. Linda Anderson has resigned h _
position ei¢ect;ve,3anuaay 31, 1969. It was ny opinion ﬁnaa e
" she. was competent but in the wrong posiﬁlon with BSC. Of
" greater importance, a position foxr a Job Developer is now .
“open and possibly I can influence BSC to hire the lkind of .
jfmnngﬂdual »haa wa aeel can bﬂaﬁ £111 this 1mpc¢1ant 300;
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PRDBIEMS IV MOTIVATING THE HARD- CORE

"What most hard~uore workcrc are after
N o _ o is. fundamental: a good income; a steady. job,
and the opportunity to move ahead. If the
job pays little more than welifare, or if the
nard-core employee can make much more "hustling®,
his motivation will probably not be strong
' enougﬂ toe keep him working. On the same score,
if the newly hired employee gets the impression
that he will have litile chance to move from his
entry-level Job»—tnat it is essentially dead-end
-~115 latenesses and absences are abt to increase.
Tike tne rest of us, he wanbts work uhat is meaning-
Iul
~- Urban Affairs Division,
National Association of
Manufactures, 1968

The question 1s often asked; "how do you motivate people?” The answer
i3, "you don't." It is the conditions of the individual's environment that
motlvates him to act in a particular way. If, for example, the rewards of
work are good pay, opportunity for advanceﬁept security, status, and power,
then the individual will work. Futhermore, 1f the individual is expected to 
work he will work, that is, onef 5 motivation Lo work occurs only in a frame-

-work of expectation. If thers is no expectablon, there will be no work per-

formed. If.the hard-core disadvaniaged worker considers his work situabtion

as something in which he is expected to fail, he w1ll hardly be motivated to
stay on the job. e

‘Too often ithe environmental conditions needed 1o motivate veople Lo
work are absent. In the place of these conditions are barriers iliiyel
motivation. Among these barriers are unrealistic qualifications for getiing
a job, race, sex and age discrimination, little opportunity for advancement
com an entry level job, low substance level wages, the knowledge of being
0 be hired and the first to be fired, the belief--whethsr trus or
isg~~ that the employer tests are designed to screen them out of Jjobs,
spparanP failure of perscnnel people to understand the hard-core indi-
1's behavior during the employment interview, and the lallufe of soclety
to recognize the dlgnlty off all Iabor.

i B o b
S ol
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F}ﬁallj, hard-cora disadvantaged people lack motivation to seek work
results from fallure of our schools to provide them with proper vocational
guidence and a sense of self-pride. These facts, coupled with a failure to
see successfully employed individuals in their homes or community impairs
one's sell image and impedes motivation, The hard-cors unemployed have:
never been taught that. learmlng and rewarding employment usually come as 2

esult of a long hard process. This is especially true for adults with pooT
-educational backgrounds, n03u1¢e aﬁzztuaes and low 1eveas of motivation.

Tastly, minority group people often lack motivation because many em-~
yers, no matter how liberal and sincere, too often considsr ihem for
oyment primarily on the ba51s of theilr minority status not on ths basis
ications for the job. :

n conclusion, let us read and wnderstand well the words of C. Virgil Xaruin,
President of Carson Pirie Scott Company of Chicago, Illinois:



-3
~O

- "We must stop thinking of the Negro, the
drop-out, the wemployed, and the wnemployable

as nameless statlstics. They are potential wage
earners, ‘taxpayers, customers and a rich scurce

of enérgy, inncvétionj and contributilon te our
communities. To write them off as Jhopeless’ or
content ourselves with 'paying off! with welfare
subsistence would pe folly - it would be to cheat
ourselves of 'their potential contributicns.!

This statement expresses well the kind of thinking thab management,
aducators and soclety in general must adapt if we are to create the environ-
mental conditions necessary to motivate the human resources that could in-
crease our Nation's gross national product by $1L billion per year.

Hoyie H. Martin, Director
Concentrated Employment Program

February 10, 1969
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January 29, 1969

Mr. Hoyle H. Martin, Sr, ' ‘ _
Ditrector : N "
Concentrated Employment Program : o

112 South Summit Avenue

Charlotte, North Carolina

" Dear Hoyle:

I am concerned with the relative lack of success in placement of =
CEP trainees into jobs; and, the publicity given our program in
recent editions of the Charlotte Observer certainly did nothing of | '
‘a positive nature towards resolving the problem. I want to offer somé
comments about another factor which I feel is contributing in some measure
to the lack of success of the program. - It is my conviction that the Job
Developers assigned to the project by the Employment Security Commission
Sifice are not, and will not be elffective, so long as' they are females. This
observation reflects no prejudice on my part, bul is a Btlon_gg___hgehef that
females will not work effectively with the various personnel and employment
representatives of business and i’nd'ustry in the placement of hard-core =
 Negroes into jobs. It is possible that this ineffectiveness results from
traditional prejudices, and possibly to a lesser extent to the mix of your
CEP enrollees. 1 believe that a , male, age 35 ér older, wéuld experience
more success in working with the personnel people in the private sector.
In fact, I believe that a qualified Negro male could do this ‘work better than
anyone else (but where will you find them?). :

I recognize the sensitive nature of your position with respect to your - close
work1ng relationship with the E, 5.C. personnel, so for that reason if you

want {o pass along my remarks yvou may feel free to do so. My only request
would be that you emphasize to Don Hudson and others that my criticism is

in no way a personal criticism of the personnel already assigned to the

position of job developer. In fact, I have a very high regard for Mrs. Anderson
and believe that she has been as successful as is possible under the Circunmistances,
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for meeting with the personnel people.

. Mr. Hoyle H. Martin, Sr'.;. :
Page Two : | - - .

January 30, 1969 o o .

that an atmosphere exist in which each of us feels
constructive criticism.

. Cordially,

'__:‘}}‘Jqseph B.
 JBO'S/nge_.—

I appreciated your takihg the time to visit today. It is important, I believe,
~that the channels of communication between us be open at all times, and

free to offer

I-look forward to seeing you on the 10th at 3:00

“

O'Shields
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- By DAVID GELSANLITER
Observer Saff Writer
Charlotte’s $2-million Cohcen- -
irated Employmeént Program
has .been granied more time to
put the city’s hard-core unem-
ployed into good jobs,
CEP had been slafed to place

© 1,200 by June 30,

o delays experienced in gefiing .

Now it has until Aug 31, either
i put them in jobs — or
in training leading fo such jobs.

The postponement was grant-

!ed by the U.S. Department of
CEP - director Hoyle -

Labor, ‘
Martin said Wednesday.

ii bécame necessary hacanse

ihe’ Charlsite pregram under

. Wway.

The postponernent wos't cost

¢ the taxpayer more mongy,
© Martin®added. -

He met Mopday with

iT;':1'e1m'esentatives of three dozen
. Charlotfe employers..

The mesting was called by
Joe O’Shields of the Chamber

. of Commerce™s manpower ¢onl-
¢ mittee. . :

Mavtin. stressed o the group
fhat the business eommupity
had Heen cooperating, in” pro-

" widing jobs for the CEP pro-

gram. S :
But in the ensuing discussion,
it became clear that problems

i on communication still remain.

One problem worrying some .
¢mployers was CEP’s contin-

. uing Inslstence that jobs pro-

“vided have poteniial for ad-

: . vancement,

y Aug. 31|

A Sa'éond problem was the
feeling expressed by Martin
that although top company offi-

' cials had agreed to participate

in CEP, the word hasn't always
filtered down to hiring officers
aid supervisors, - - . %

‘A third was confusion on the

Dart of employers about who at
CEP headquarters they should -

call. when they had jobr oper-
See US Page IQB, Cal, 1

TO AUGUST

Conlinued From Page i3

ings—and how scon thereafter
a CEP graduate would show
up,

Martin  replied that. John
Tho_mas of the Employment
Security Commission was the
man. to contact.

He added Wednesday that as
of ¥eb, 11, CEP had recruited
599 peTSens—46G men ang 133
women, Thus far, 89 of thess
have been put in jobg, and about
85 per cent of them are stili
working, he said, .

Martin added that an addi.
-tional 80 have heen put through
initie} orientation and are waite
-Ing to begin 34-48-week training
brograms at Central Piedmont
Community College, - L

He said he didn’t have read-
iy availdble- figures on sume
bers of jobs currently open for

-CEP recruils who are ready

for them. :

He  added, however, that
after Monday’s meeling -rep-
resemtalives of quite a few
companies had come to him
and pledged their support.

168 THE‘CHARL;OTTE OBSERVER Thursday, Feb. 13, 1969
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- AUy share in finding jobs for the §.
Shard-core -unemployed. The i
dcontractor he referred fo is the £
AN, C. Employment Security ; -
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By MAMIE ZILLMAN
Observer Staft Writer
‘4 Peler J. Verna, chairmaa of
4 the Manpower Development
4 Committee, sald a recent re-
“4 port eviticizing Charlotte’s Con-
-4 centraled Employment Pro-
3 gram {CEP) misrepresents the
[acts, - -
i He siressed fhat the report,
which was released last Thurs-
day by the V.. S Lakor
Depariment, was not a probe,
but a veport “lo assist in
evaluating the program.”

i Verna and CEP direclor
3 Doyle B, Mariln defended OEP
4 ot a jutcheon meeling of the
5 Comnumity Health AsSeclation,
CEP is a poverty program that
brings people and jobs fo-
felher. ) '

4 Verna sald one of the reasons
~2CEP has had its share of
 Hitroubles was because one of the
“dMsub-contractors” had not done

Commission (ESC).

- “diob development and placement, {
4 P oslill very oplimistic,” |
: Verna -said, “We need a man- £

results.”

-7 grame workers, according to
4 Verna. :
0w recruitlng  system
probably ihe best in the whoile
couniry. About 7 fo 88 per cent
of our irainees are male, I’s
-4 heen just the reverse In other
T4 citles. :

3 "“This Is the first time that
3 Charlotie has atiempted to
attack this problem,” Verna
4 said, '
5 "The employers want to put
Hpeople to work The
~3 business community is 100 per
= gonl- balind us,
- % "The trainee’s average ery-
jeation Tevel is high, and. ¢
73 arelevel is surprisingly youno
3 The only conclusion Iz {hese
“eipeople need to be put tn work
"t heeause they're the fulure of
“Tour country.”

Pl

Wartln gald CHEP's gonl is io
- ibring disadvaniaged individueiz

Tinls contack wilk tralnisy so
the fralnee con supperi bis ow
4 nreds, and heconin g Ay

Manpower Chai

| D efends CEP Goals

-lost faith in the

% The ESC is responsible for :

The report also pr.aised pro- - 5

is ©° -

e b A T LA

rman

“The reason why this I3 so

fmportant is because we are i

trying to help those who have
system  of
finding jobs, We are attempting
to mmotivate people to believe

for-the first time that they can
Cgetom job)r

Martin said one of the dis-
advantages of the $2-million

‘program is that frainees must

imanage on $29 a week, plus 35
per dependent, This keeps
many prospective {rainees from
coming to CEP, he szid. -

‘4 power. program - in this city. & -
We're out to get meaningful §




Call this spectarnumber

before 7:20 p.m.
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a News circulation problem.

lotie, ;‘\f’ofih Carolina, Thursday, March 6, 1969
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* Intake Int

lotle's Concentrated - Tmploy-
-ment  Pregram

_ e
By 5-Day 3

By VIVIAN MONTS

ot sews Staff Writer

which

Five days of training
Char-

membérs of the stoff of

(CEP). are
undergoing -this  week have
caused o real interruplion”

" af the program, CEF's director

said today. . .

The intake.portion of the pro-
gram is the only porlicn which
has been #t a standstill this
week  hecause of ihe staft’'s
being in  training Hoyle H,

- Martin said,

:

ing program

“we still have people in
training and job coaches in the .
ficld, and we've done Some joby
developing this week,” Martin
said. - .

«NEXT WEBEK, Intake will
resume, and the persons whe
will come into intake next wask
have already been recruited,”
he said. ‘

"““The idea that the staff train-

nrought CEP’s

machinery to a screeching halt

ihig week is a ristaken one, a8

is. the -idea that ihe training .
program was forced on CEP by

fhe U.S. Labor Depariment,

Martin said,

A Labor Department “task -
force studied Charlotte’s CEP
operation and recently ‘made”
public 2 report criticizing the
{ocal program. c

However, the staff training
program '‘was not instituted as
ihe result of ihe findings of the
txsk force,™ Martin said, “This
was something we felt a rieed
for even hefore the task force

i_ gol hers,” he szid.

He said local CEP officials

- had requesied {raining assist-
" anee from the Lahor Depatt-
ment before the fask force”

35

??gs
= % %

tng ihe dizadvaniaged snd in
improved skills and techniguey
in comching and following uw
trainces and working with erri-

- players.

The persons conducting the

week-long  Lraining

idea iWat- they have all the
answers,” Martin gald, “Our
stzff is plaving a major rofe”
in the program, he expiained,

Martin said the persens com-

ducting lhe traibing program

W program -
did mol come here with the

¥

are experienced persens with

the Washington, D. C.,; CEP, -
Labor -

the
the

consultants  with

Department  in field aof

manpower and training, and

frorm lecal

and

representatives
private  business

CEP.

CEP was designed is spend -

an

$2 ;:'xiiiiun' pulting 1,200 nf ibe
kardcore upempleved inie b

{raining or J¢bs by the end af.

#3 first year of operalion.

CEP officials had

- Contlaed On Page 58, ol T

- made {ts siudy of the Programi..

The newness of the eoncept’
of puiting the hard-core unem-
ployed inlo training or Jjobs
made iraining a
ihe CFP staff, Martin said.

swe [elt, and the f.abor
Depariment did too, that this
was ihe ideal time for &
training program,” he said,

“Wa feel that {his tratning
will he of tremendous value in
helping us dec & more
alfeetive fob in Lhe mpnths and
yoars ghead,” he ailde,

The enlire stafl is receiving
intensive [unctionat training
. this week, aceording to Martin.

necessity for

HE SAID the fraining -

cludes instruction in -some of
the latest technifues in job
developing ant eounseling for
the hard-core unemployed, in-
struction i ionovative tech-

niques in teaching and motivat- -

3 Ingal
manpower agencies sther than

axpected :
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Continwed From Second Front
the pregram to fall considera-

bly shart of ils goal before the
deadline’ was ‘extended g Aug.
31, The original deatdline was
June 30, but the program was
five weeks Iate getiing started.

With the Aug. 31 extension,
CEP now hopes to. attain ar

come very close {s its original
goal, Martin said.
As of Tnesday, the program

‘had  placed 124 persons - in

employment, he said,
“THE NUMBER of porsons

In helding {recruifed but not !

yet placed in jobs or fraining-

has been drasteally reduced

from & high of 130 to less than .

B0 Martin said, ““and each

day, we're placing mnre of

these pesple Inle jobs or trains -

ing programs,

He said that when the num-

© bor of persens CEP has in,
" ‘raining is added to the number . -

. already placed in jobs, the total
. is shout 30p persons or one .
- fourth of the goal figures,

“We're confident that CEP Iy

making and will continze to -
. make a valuable contribution to.

this community in providing it
with an untapped labor forca,”

- Martin said, “and the cominu- |-

nity is- becoming increasingly
reteptive to the idea of employ-

: ing CEP trainees.” .

[

~
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TSC C Rep
2,000 &

By DAVID GELSANLITER
Observer STaff Wriler

Charlotle’s Employment Se-
- curity Commission {(ESC) re-
" leased figures Wednesday
. showing that ¥ had placed
‘nearly 2,080 poor and handi-
. capped people in jobs in the

last 14 months. T -

ESC has been under fire in
some guarters for ol doing
more o prod local eompanies
to honor commitments te hire
~the hard-core unempioyed
under Charlotle's  $2-million
Conce nirated Empioyment
Program, .

CEP’s eobjecilve onee was o

place 1,200 in jobs by June 30

‘Now it's fo place them either

in jobs or in iraining leading te

jﬁbs by aApg. 3L ESC is the
x

-

e

%ﬁ@%

é
Lo Ur
i

Hired In 14 1

conpcraimg agemy undcr CED -

tiiat’s responsible for job de-
velopraent,

ESC director Dwight Leenard
commenied that the nearly
2,000 men and women placed in
the last 14 months are exclu-
sive of those being handled

under CEP.

They fail under
human resources development

program, ‘he said, It differs:
-from CEP in Lhree ways.
- “Jobs provided by employers

aren’t required to bave “poten-

tial for advancement.”
—Applicants can come from

anywhere, are net restricted to

‘Chariotte’s inner eity  (Model
- Neighborhood)

_—Most applicanfs have had

enough metivation to "walk in

ER
i

. poriers

the ES5C's-

the door” eon lhelr own. Few.

weve recruited. -

. These peopie have found’
work as busboys and clerks,
metel maids and Tkifchen-
ielpers, cooks and haby Sitfers,:
“and sales  people;
Leonard’s figures show,

More than half were women,
under 22, and had less than &
high schonl diploma. :

Twa-thirds were noa-while, -

Leonard acknowledges ‘that.

“one problem with his figures is.

that they don't show how many’ )
of these people are still on the .

- job.

But he noted that demand for
such people remains strong as
Charlotte’s labor .shortage con-
tmues
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By VIVIAN MONTS
. News Statf Writer
Officials of Charlotie’s Con-
centrated Emplovment Pro-

gram (CEP)registered sheer
delight.  yesterday when they

heard an explanation of what
" the Naticnal Aliiance of Busi
nessmen
here.
“Why you could bLe  the
greatest thing that ever hap-
pened to us,” CEP Manpower
Commitlee Chairman Peter J.
Verna exclaimed to local NAB
Chairman Bredie S. Grilfith.

Griffith had explained that -

NAB is an effort to involve top

locai businessmen in providing -

jobs for ihe hard-core usmein-
ploved and that it will nef
compete witli or Tun parallel to
any existing similar program,

ONE OF the knottiest prob-
lems encountered by CEP—a
program for motivaling, train-
ing and placing the unemploy-
ed—has been trying to involve
businessmen, Verna said,

‘Part of the reason for that {F

nroblern  has - been  thal the

Emaloyment Security Comnus-
sion(FSC) werkers, who serve
ag a liaison between CRP and

the business community, Jack
experience, yerna salg.
TSC salamies are dictated by

L G b

{NAB) plans to do’

%3@@, W ith M&am@w@? G

the state and are so low that
they do not atiract experienced
workers, aceordingto Verna.
One businessman -talking to
another about employing some-

_one who . has previously been

3 elaimed,

unable fo fmd a job, rhe syslem
NAB proposes, would be mucl
more effective, he said.

Another problem with CEP's

programs  involving the Dbusi-
ness community is that CEP
can only afford to subsidize on-
ihe-job training programs fer
about six months, according fo
CEP Direclor Hoyle H. Marlin.

NAB could {ill that gap, too,
since it can subsidize on-the-job
iraining for as long as a year,
Griffith said,

“What's” your . goal?” Verna
asked Griffith and was Lold,

1. "To find. jobs for 209 in the

first year.'
"Two  hundred,” Verna ex-

000,

- CEP
deseriplions of ihe {ype Ja.)s R
‘available,

“director of NAB,

"We can supply 2.

U

;alﬁ; for CEPR
then providigs
with detailed

m—ﬁ

as  locating
tralnces  and
officials

Griffith appeared agrecabls

to the idea but said that ng

concrele plans can he made
before John Schweitzer, local
refurns from
a training session on ihe pro-
gram, to be held in Washingion
Monday and Tuesday.

* Charlotie joincd NAB recent-
1y when the organization was
expanded from 50 to 125 cilles
at the regquest’ of President
Nixon,

The organizaiion has beoon
highly successful at  finding
jobs for the hard-tere unem-

HE SAID he saw NAB's role

RS e g e

O

ployed argund the nai‘on
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Positions

Are Found

By VIVIAN MONTS
Mows Staff Wriler
 Since the staff of Charlofte’s
Concentrated Employment Pro-
gram (CEP) received training
by U. 8. Labor Department

officials, they've been develop- -

ing jobs and placing individuals
at a record rate. :

"The training program for the °
. CEP staff lasted only ome -
week, and in the three-week ...
pericd singce, CEP has devel-
oped more jobs and placed: °

 more peoplé than ever before
<in a three-week period, Direc-

tor Hoyle H, Martin told The _:'

News.

 MARTIN SAID CEP job de-
_ velopers had succeaded in find- -
“ing a need for more -than 50

inew jobs in the past three

-woeeks and that 51 persons had -
“ heen placed in jobs in that °

~same period.

Exacy figures for  similar *

pericds were not avaiiable, but
Mariin said the recent figures

are “far greater than previous ,

figures,”

Martin said job placement
“has picked wp tremendously
because our job placement
people are betier eduipped to
do the job” after the week o

training, Lo

1

-

R
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o

Fo

More rapid placement “can

e attrivuted partly to addi-

“iional skill” in working with

- {raiuees, which ihe siaff re- N
 ceived during the Labor De-
: pariment training progrant.

“We were improving our-
selves anyway, but much of

" this success can be credited to
. the staff training,”. Martin "

Csaid. e )
The Labor Department offi-

.. cials conducted the staff irain-
ing program in early March -

" after a Teport by a department
" task force indicated weaknesses
“in .the local - eperation, but

" Martin said CEP officials here
had requested the training be-

fore the task -force visited
Charlotte, _

© At the time, CEP was
. thought to be falling woefully

~short of its goal of employing
1,200 of the hard-core unem- -

“goal can be reached.

"In early March, with “siz™

“months to go, CEP had place
©124 persons in jobs, .

ST

i ployed by Aug. 81, but Markin -
i says he is confident now the -



.
T
¥

A




D Seyy e

&~ R0~ 40

B



THE CHARLOTTE OBSERVER - Sat. December 20, 1969

LD o

ﬁ%%ﬁé OSH _Eﬁ 156 Tk
odude jou pip g ﬁcm._mm 310

pubkif eady eiomeo mﬁ
TSt g0 1o dosuods jmpol eqy,

. *£I0IRRISIIRS  WOaY
.. PRy ,uﬁ@&ahﬁ&@.ﬂm Jgdery . 3
©yA sBujfeep [waol pres Yy

gy Jo juewmpeded ST

ayy £q perasyumpe pue Lpung
-Joddg 2imou0dy ¢ 2270 o9
Lq - Apreonpad popung st AN

«. 'gourniaopted s, JH0 BUl

-10JTMOUE 303 A]qIsu0dsal (R

And B eNewr 0] pojuRA 9

pPRppe o “[9AST YIS SYY WIOIL
SOUDIOIIGIUL 0N UJIM  UO[ouRn)

TeRpe-A0: Jmol 8 JHD-J0 uor

~SIAJOdNS  BUpeu 0} PIBRAI0]
mmmoaﬁ 9f pres JOAEUL AL
“gED 0
Supedy: hﬁoﬂmm J0 sauyl i3 Jo
woREdHdWE Jof Lo 1y Jearo

.p pmos Ji pIlEcIpul pug TeMEIp
S ogume DS ey Ag . pasad

eJ0S 30W,, Sem AU pres NpEd
“JuatEedEnet
e simofolil oWied WAyl

! Eﬁgwm%w pa
S DSH ey spiod
- sem Ayongnd pume gafieyy,,

L , _..wmﬁ,u&,
S oW 00T plnom “eoryo

M..m.gcm.ﬂmgm” By \nmﬁﬂh Dres
ummumﬁmm w>zmbmﬁnﬂw 008
Pug ORsE R urjlen gog

|0} 4RI ST PRLSAU0D: oy

; "G WOIL PIAOUISI

ma Ezo.qw O8T a0 orpep-

1o Apomme  ap Japun  ng
2G Pmogs peuucsiad ogm ey
SR TRY) Hlag Y Wop J6KRIY
|4 eweies & o ﬁoH S|

*Aopmag mmmu an} Je safopd -

W DR Ay Jeao Aiiomng
4 pER oY asRgd0y ACIERNS
.mﬁ EANE o) ssgltasmed  sem
vm_ Furdes se paoab som i
..EE " ﬁ%m Aojaond m.ﬁ.

0} pougissy
mmhomaﬁw Um,m hn 1day- spaosor
Ui SR10RMODEN 2154 LY} TR
PUB: IO AG Hiom o) Pourexy
wmm. pereanour srdosd pokoidus

- "HR9300-paey,, J0f ‘sgof purg

0} - BOHEENG0  {enoBrines 81
ozzed -Jou- pey
.07 S0UBIAJAI €

< toredpnaed gy 0g

| PRHUDY )L mMOUSI 0F SWH[TLD
| 03 PaiIoel S8y D8 (¢ JuoRyE)s

s} Jo sdfed Aupadead amy [
") '9A0(R ‘POIR[EE SIowarpm
PuE 830ey O} JO MOTIRIapISTOn

SDOLIOE pUR [naIen G0Ny,

A

.mmoﬁmﬁ,.mmo .SH sqol. J0 ﬁoﬁgoﬁgmv
mﬁ Ul SSOURATIOSHR € 0} 5B fyongnd pue mm,w.ywﬁ
quenal Aq PRISTIOSEUIS UoDq S8 1 Jeipy s[e9f;, {OSH) -
UOISSTUTI0D A0S tuaurfordary Sl “Kpog: mﬁﬁmgm.

“mmuzﬁom Emﬁmﬁmﬁm QU PIEsS n_momaésommw AU,

.Hﬁ;mm. weg ﬁmsﬁa
3&3@ ombojdmy 9NOLIRY] £y sasdedsnanw. feaoy
0} PoldATeR-pURY sunofatiol T4 UIPTY X0Josd( SITAADE
wwonifopdyy A9 JUAUILGEIS aonrasedsy s3ed-osri ®
W} Popniui Sea .Eam%ﬁ% B[} 30 JUOWOIUNOUNY

\ o .wnm# din 10
pus ey wgom Kew ‘pe H.E(Sm FTRMRIDUIA QUL
pue -2y e el ‘wiiHoad

oty wodf MBIy mss U Aepri] paounoune NEH))

weldold Hﬁmehcaau PORIIUSAUCY S@YIO0LIEYD Ul o]0l

S| ao7 Ea Iapun ‘91ATRg .Emsmoaﬁﬂ o N UL
._etu?» H915 ABALISHG

| NILEYI. ATV ﬁ .







‘en¥asulede Jsop0adiup peudiess
|5 - JJels JeUIBLI-GL SUony
B[S DHSSWOP - Oy Jo -APM],
‘TS Fupesunay
2 Wy ‘Tz Yoew. Afig pe
sRIES( JO [eSSIWSID § Iopunxe[y
REPD[- 1340 ss0re ayndsIp By,
PO ISTE Ayl Jo
‘IBPUBKSlY Jouqy

a3pnl e

Buresmo ongewop ' 9lE)s auy
UF-J0[08HN0Y  JoTyD  *1smbjory

BT Y Welmy Jo Suuy

o} .0} uoporar jsaiwy S ug
Aepaised peugises ‘soyruiuin)
W) BIIUSALL BN} JO URULIBYD
Yd[opury D °phiy Aeulopy
Co ‘Weleg
~UOISULM, U] 3100 IOLISKT 21818
30, Wexdard Zuiesunon onsatiop
4} UL £SI9A0IU00 ¥ Ul suon
- -BHEIFaT BI0UT waa( asey sy,
oo . WHTVS-NOLSNI M

B WaYsAg Jnon
5 g_o.wm:m M %E}m

- suoioLBisay

; - gatoURdR
&azaod-nue snoprea

T 30 Bugay -

o3pn Aq paxg som Cweifoxd

.0}, pauwaen

, pug 'ssair.
-i8ng ajealid 3o vonmiedoon ol

YA EOISSIUIE0 ) Apmosg jaauy

-A0]dWIET 93e1g’ o4 PUE JuBtIzy
-A03 Texopay oy Ay pedosueds
-0J §1° “IROA [EOSI] ST VOT[FIE
¥ 3800 0] ‘weaSesd  ery,
S [0S (g ounp
)T 03 980[D 1SBRL JE Sligo M
wesdord auy jeyy Aok os aut
-SB3I0UT B2 $ASSA00NS Jmy pus

Apudex o pastom Aupg sae

swardoad  as0y). Jo e qemy
WUBPYNGY possaadxs upjrew

‘g190
~HRWE 7RIS JAD . sWos Snote
SI[TYs pue Sampgisuodsos
WA Lpleioiegun (R ¢f

C "BULIY POMOTS Yoigm
.ﬂommmm_mmssmﬁso,mﬁ.w

{'dHD

70 JopaaIp se UCSI0g POpEerIny

Uy} undely ‘pung eely ey
J0 103081 pauBSsal oyl pesoans
sem “up UosTag
W20 ‘0jooxp femiso sy
‘Pajiels Sem uwexFoad ayy Jalge

00 S10J02110 JO YOIIMS ¥ g

© 7 sypem eay £

weadoid 23& 2y} Jo Jams ayy .
" pRAE[ep J9u) adey poi asolg b

‘Jrels sjenbepe ue jo mﬁ,ﬁ.
pre swerdord Swios jo a9z

Uy pedepsp seq jery) wojSug

RS

ST PUe YRR R
ur adei pax FANBIBIUDY g .

. Bumuren
pug - Sumasunos’ jo szeeM. Jo

- gdep o] € Ao Jaye sqol poos

ATaa T paseld ‘g PMos Ay
18Ul IR BARY GUM “Secpolus
d30 Aurw jo savenedu g

mﬁ,g& sqol mau Supiesss pue
" BULIN UY 89SIAUISNY 30 pdioade

NITMYW FTIACH

SojenpeIs 3y

-gel 11 sA0xiur o)

“udaq-pey-ueyy IsaJaqupssary r

%.%E,UE.. swapgod o). pres oy
"PeALS Buiag aae Ing xepduwrod

3e. e euy Joj suoseal pres

VMBI “MeATeiul ue- pue Fifir

el puny gary eip furmng

. e
-IIPTARDT D1 107 159¢ 3¢ pnom
sd¥s jeym Aioexs roge jgnop
WoneE. d0D oW e fapy
S{EnDIADYT 9s94) 07 Je[uofied
sunpord  Faup Humesw . sn

RIS esuadsnsg;, ¥l sIm gy

sqof Azeaodius) sapy amog—

-1ty gof-oup-un UF 2% Xyge—

..mﬁﬁm_um U PAACIOp U99y QARY
J1RE sweaSod

suretford Sungery Aunsi¥e: ug
s3ummado Jo- Juatooerd qof Sug
"HEAE | BUIDIOY UE, B8 Fy—

"SSAUIPEIE
SEIA0Id
BumIen (§0) SIo0dR] MaN pug
(88) WesISUIR ‘(L2) uonRacy
=34 up paoeld uaag asey gpy—-

. S0l jusurtLIad
Ul paoepd wesq aamy gy

: ‘weiBosd noneymen
801 W sY8  ApUening gg

BUDHOR 75 127 70

" VE~—5961 ‘pg ubp “ABPII—SMIN TLLOTEVHD 3H

kS

"stiopjenye Sup

Sumurel; pue

o .‘.".,"‘mm.mﬁ_
-8 9msoy ptuaayxa,, pue
EETOYeote 58 -yons suafgod

J0 osnedseq mo PNy osem

OuM  sAll Bupnpur  ‘suwosess
STOBUET[aOSHU Joy weaord oy
WAIE P2AOWRT U8SY QAR gr—

“uatfordieun s jen
“PraIput Yoea pasnes aimy surag
-qoxd jega suRuIelep o) Pposn
ST jeq) uop@uaLio jo SYo8Mm
oM TNy Ifay) 0 WModed 10w
P 0uM 0 Swipnpour ‘wiegfead
Y} 30 Ino paddorp eaey erp— -

‘Ll e of pouaddey
SR Jem  poureidse el
‘Axuale  Juared 8. du) ‘pungg
B9IY joleyy Ay jo Pivay
Y} 03 WBW 38e] Buntoday

"ABPSINT, pepie EX:21 4]
potzed ¥ doj Aepas)sed vmmﬁuou.

SerEy 03 BuIpI0a0E ‘Sespdrue

Uy =@ jo- Jy Kuo dof sqof
Hstewred - puney ey Jegojg
ATIES T polaes Wesgold ayy,
BRI A1A0H dopaearg
03 Juipioede ‘sung.jo pua ayy
Aq pesfojdueun OT-pIR (47T
Jor sqof Zupuy jo 108 sy Sur
YIBBI 01 95010 Qw00 fHim Apge
-goad g ‘Ajsers pejae}s seq
(dH» WrIforg e doydurgy
Pajefiuacuey mou $,.91]014B Yy
BN g smey
HVIRER M Wog £9




[




By DAVID GELSANIITER
Observer Staff Virier :
Placing the hard-core uner-
ploved in good jebs iz no
sienig, ) C
}‘.@nycf Lnemen recruiled in
Chariotle’s Condentralag sm-
ployment Program “fosl [hal &
S1.60 an hour joB 1enT mich
Gelter than what They could got.

ot welfare or husiling day
work,” CEP  dirscier Hoyle
HMariin said Thursday,

“We iry to develop jobs that
have pofeniial for advancemant
-+« @5 3 Way to molvate

fiem,” acded Hobe berhe
director of the arent Charloite

Area Fend.

Martin was named CEP di.
rector -in rid-November re.

-placing Person who some
weeks hefors had moved up o
“the CAT job. ’

The two men.said transvor-
taticn is still avecther piroblem.
T o i

s not Just_ Lhat bus roules
don’t g0 1o Some nianls hui
also that even when ¥ ey run,
they don'l vii 107 all shilis,”

He added that one COMpany
hera wanis CEP graduates o
be radic and TV repaitmen
who car drive s truck. But fow
of the hard-core unemployed
have drivers licenses or can
read well endugh 15 ears Them
quicily. -

‘The _seriousness of medical
and psychological proplefns has
been anoffier SUrphrise,

said,

_rators, sales

Few of the hard core aver
have Had acntal work. IFront
teelh often have to e replaced,
especially §f the !
WOUK a5 & Lynist
ist.

"Dlhers gquesiion whether afl
alloWince of §99 7 waok plug %5
per cofid i5 encugh bait to
endure a 32-44 woek training
hrogram, Such {raining 1s more

discipliid than niany have an
perienced Before. ’

o Tar, 735 OF 477 recruifed
since Ocioher have been placed
in jobs. These includs appren- -
tice brickmasons and appren-
tice carpenters, siock elerks in
food warchouses, fork Hfr npe-
clerks, super-.
matkel checkers and cab -
drivers, Martin said, |
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Ry PAUL CLANCY
Observer Staff Wriler
A crash program to place the
city's hard-core unemployed in
jobs Is nof living up to cxpecla-
tions beeause this group is even
tougher to train and place in
jobs than anyone thought, the
arogram’s director said Tues-
day,
Hoyle H. Martin outlined the
nprobiems of the Coneenirated

Empioyment Program (CEP)
ioc the Model Neighberhood

Commission and received
strong support [rom the com-

mission’s chairman, Mayor
Stan R, Brookshire.
he ltask of {aking under-

educated, under-rained peopls
with poor work historics and
placing them in jebs that are
not deadend, under-paying or
demeaning is harder than anti-
cipated and will require a lot of
new thinking, Mariin said.

CTEP has placed a total of 78
people in jobs, way short of its
goal of 1,200 by June.

Buf there are a lot of good
reasons, Martin said.

He said the Employment
Security Comnmission has heen
“less than adeguate"” in holding
up its end of the program.

He said the CEP program
has been short changed in staff
and workspace, and delays in
funding have been frustiating.

Mareover, Martin said, Cen-
fral Pledmont Communily Col-
lege "'has nof fully lived up to
its responsibility” in previding
the space fer basic education

DPOYTANS.
Mayor Brookshire said. he
understands the reasons for

CEP's initial setbacks—that it
ot off to a late start and has
heen largely untried.

It has nol been very success-
fui anywhere in the
Brookshire added,

The mayor said the prozram
“has been making considerable
progress and Is in a pesition to
capitalize on ils experience. He
told Martin that, in the words
of CEP chairman Peler J.
Verna, “the program is in good
hands.”"

Martin, who has had to hear

nation,

eriticisin for the prograrg even
though he took over just twe

monins  agn, was evidently
pleased wilh the rnayeral sup-
port,

Marlin said the program has
taken in 520 persons, with 137
of them diepping out and 113
wallting for additional fraining
and 78 got jobs.

Martin said the Robert T.

- Cole consultant firm has stu-

died the program and found

thal il needs severai inings io
froprove s performance ziod
meet its goals. These are:

—A transpoeriation system io
get enrollecs tp the program
and their children to¢ day-care

facilitics.
~—More  staff, especizlly &t
the administrative level, and

~more staff training.

—Improved job development
and placement and better pub-
lie relations.
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HOYLE MARTIN NAME_’B ASSISTANT BIRECTOR OF COMMUNITY DEVELOPMENT

Hoyle Martin has been named assistant director of Charlotte’ ] Commumty Deveiopmﬁnt {CD)
Department. The appointment which is effective 1mmf:d1a‘teiy was made by Commumity -
Development Director Vernon L Sawyezf Martin replaces BE.W. Waddeﬁ who retired in March, 1977
after serving 10 years with the department.

Martin,- 47, waill direct the Relocation and Econoﬁlic Development Divisi{m and its 25
employees. He will plan and manage the CD manpower recruiting program developed to promdﬁ
employment for residents of the Commumby Deveiopment target areas, He also will be responsible
for the relocatmn of families and businesses, affirmative action and equal opportumty plans and
assistance efforts for local minority conh‘actors )

Martin is a native of Brooklyn, New York and graduated magna cum Iaude from Benedict
College. He holds a masters of economies degree from Syracuse University and has comp}eted other
studies at the University of Mississippi, Emory University and North Carclina State University. -
| A college teacfler for 12 years, Martin ehtei‘e& the field of administration as a director of 'ihe'
Charlotte Opportunities Industrialization Center Inc. in 1968, Trom 1969-1972 he served as.

dlrector of the. Charlotte Concentrated Employment Program. He was coordinator of Extensmn and
Continuing Educat:on for UNC-C from 1972-1676.For the past year he has been ed}tor of THE
CHARLOTTE POST and a lecturer in economics at UN C-C.

Martin and his wife, Mary Rose have four ehﬂdren They attend Berea Seventh Day Advenﬂst
Church

- -30-




