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Project Vision
[bookmark: _GoBack]
The goal of this project is to individually review each department of the UNC College of Arts and Sciences’ websites and determine their effectiveness in conveying information regarding the following topics: 
-course offerings and major requirements
-professors/faculty/department heads
-undergraduate research
-graduate studies
-associated events and organizations
-career and internship opportunities.   
The websites will be evaluated by administering a questionnaire about each department’s website to a select group of students.  The results from these questionnaires will be sent to each department and should be used to determine how best to improve each website such that all the websites will have current information and will be informative and easy to navigate.	Comment by Lenovo User: Who is this group of students? 	Comment by Lenovo User: It might be wise to talk to either the Dean of the Colleges of Arts & Science, some department chairs/faculty, or someone in ITS to get their stamp of approval before starting this project. They might have some insight into what kinds of things would be helpful and how to best evaluate this without stepping on anyone’s toes. 

Previously Completed Work

Prior work completed for this project resulted in the creation of a questionnaire under the Medlin administration that could be used to evaluate each departmental website.  This questionnaire effectively covers all the topics mentioned above, which are basic areas for assessing the websites.  This questionnaire has more detailed questions under each topic and does a fairly good job of assessing most everything that would be important to have on these websites, but there are several additional questions that could be added and some questions could be made more specific.  Although this questionnaire was never sent out or used, it is an excellent starting point for developing criteria to evaluate each department.


Recommended Steps for 2012-2013

The initial step for working on this project will to be to finalize the questionnaire and ensure that it has sufficient criteria for everything that should be on each website.  The questionnaire has nine sections: aesthetics/usability, course offerings, faculty, undergraduate research, graduate studies, associated events and organizations, career opportunities, external links, and contact information.  Several of these sections could be improved. 
  Suggestions for improving the questionnaire:
	-Aesthetics/Usability	Comment by Lenovo User: One question here should also be whether or not the department uses the university’s “web.unc.edu” platform (i.e. the standard layout for most academic pages) 
		-rate how easy/difficult it is to find each of the following sections
	-Course Offerings
-ask if the descriptions of each course are on the website and if the course descriptions detail whether the course will be offered in the fall/spring
		-ask if the requirements for the majors/minors in the department are 
online and are informative
	-Faculty
		-ask if the contact information for department heads, as well as all the 	Comment by Lenovo User: Perhaps another section here could include faculty recognition. Are awards for faculty featured and/or listed on the site? 
professors, is available and accurate
	-Undergraduate Research
-ask if the website is informative about the types of research that undergrads can do in this department	Comment by Lenovo User: And research courses offered in the department, I’m guessing? 
-ask if it clearly states ways for undergrads to get involved in research 
(research opportunities)
	-Graduate Studies
-ask if the website provides basic information about the graduate programs within the department, such as what sorts of classes are required, 
what kind of research is being done, what people do with their graduate degree, etc.
	-Clubs, Events, Organizations, Associations, and Conferences	Comment by Lenovo User: I’m wondering how this will be evaluated given that some departments will have a lot of this and others will have none/very little
		-ask if there is a list of clubs/organizations/etc.	Comment by Lenovo User: And upcoming events sponsored by the department
-ask if the website provides information on how to get involved with them (is there contact information for each groups’ leader?)
-how current is the info (regarding events, meetings, etc.)?
	-Career Opportunities
-ask if there’s detailed information or links to information about the various career paths that are related to this field
-ask if there are links to career services or any sort of career-related 
aid within the department for finding jobs/internships
	-External Links	Comment by Lenovo User: How about a “News” section as well? Many departments maintain these. It would be interesting to see how well updated they are. s own website? eview that department'entased if it comes from a departmentuseful to see how regularly updated these sections are
		-ask if there are any helpful links to websites outside the university 
about careers in this field
Each section should also include a question regarding how up-to-date the information is, as well as a place to rate how easy/difficult it is to find and navigate through the section.

Once this project has the support of university officials, a group of 10-14 students will need to be identified to take the surveys.  This group of students should represent all categories within the following criteria: grades, gender, race/ethnicity/national origin, and in-state/out-of-state/international status.  For each department, this group of students should contain both current students for the department and impartial/non-major students to better understand how the website serves an "outsider".  	Comment by Lenovo User: How will these students be selected? 
-Non-major/impartial students: this student group can include the executive assistants of each executive branch officer, as well as the chair-people of the cabinet committees/special projections.  Not all of these students will survey every department’s website; instead, these students will be put on one or two focus groups that will take surveys for just several various departments.
-Current students: the current student group will be found by asking department chair-people to nominate students.  The nominated students will be sent an email that emphasizes that working on this project is a prestigious offer (by using language such as “Congratulations!  You have been nominated to participate in...etc), and then will only have to survey that specific department’s website.	Comment by Lenovo User: I’m a little worried that the student gets nominated by a department to review that department’s own website? 

The various groups of students will take the surveys for the departments.   After collecting all of the surveys for every department, the data will be evaluated and the results will be sent to each department.  Our post-evaluation strategy will be to analyze the data and then:
	-send the results to each department
-aggregate and summarize the results in a separate student government report

The departments will review the results and adapt accordingly, or as they see fit for their departments.  During the following school year, the survey will be administered again so it is certain that the departments made changes to improve their websites.



