[image: image1.jpg]


[image: image2.jpg]NSF Science &
Technology Center

NSF
STC

Envllcnmemarl Responsible
Solventsand rocesses




Memo

To:
Current Kenan Center Members

From:
Joseph M. DeSimone


Ruben Carbonell

Re:
Consortium for Integrated CO2 Technologies in Microelectronics

We write to inform you of our decision to reorganize the Kenan Center.  Our motivations revolve around several issues. First and foremost, we think organizational changes are needed because research opportunities are changing. What looks promising and what doesn’t look promising regarding the technological impact of the CO2 technology platform has changed significantly since the Kenan Center was founded.  Indeed, this recognition of changing science was integral to the renewal proposal of our NSF STC (years #6 – 10).   Secondly, the interest of our corporate members in the Kenan Center continues to evolve.  We have come to realize that some research areas are amenable to a “consortium” approach whereas the sharing of intellectual property is awkward in other areas.  Finally, we recognize that a few of the current Kenan Center members may be interested in continuing (or initiating) research outside of the microelectronics area, on an exclusive basis.  We invite those of you in that category to contact us.. 

Instead of running the Kenan Center in a consortium mode in all areas of CO2 research, starting immediately we plan to launch a new consortium with a “microelectronics-only” focus.  

The new effort will be called the “Consortium for Integrated CO2 Technologies in Microelectronics”.  Our goal is to form a consortium which has the requisite membership necessary to give advice, counsel, input and in-kind support that will ultimately allow the science and technology of the CO2 platform to move forward in the microelectronics industry.  We will aggressively seek membership from:

· End users:  IBM, Intel, Motorola, TSMC, etc

· Equipment OEMs: Applied Materials, LAM Research, TEL, etc)

· Chemical suppliers: Shipley, Arch, EKC, etc

· Industrial gas suppliers: Air Products, Praxair, BOC, Air Liquide, etc) and 

· CO2 technology providers:  Micell, SC Fluids, SSI, Uhde, etc

In addition to running the Consortium, the Kenan Center will also serve as a conduit for individual research grants outside of the microelectronics field with corporations, federal and state agencies.  This re-organization will also allow us to more easily work on a one-on-one basis with companies in specific areas outside of the microelectronics field, especially in the areas of polymer synthesis, polymer processing, and reaction engineering.    

Recognizing the challenging economic times we face and also recognizing your steadfast support for us in the past, we will keep the membership fee at $35,000/year for the next three years for all of our Kenan Center members who decide to join our new “Center for Integrated CO2 Technologies in Microelectronics” by December 1, 2003.  We plan to charge new consortium members $45,000/year.  As an additional enticement, we also plan to offer Center members reduced rates on use of our new ASML 193 nm 5500/950B stepper which will be delivered next month.  More information on access to the stepper with preferred rates will come at a later date. 

Revised Membership Agreements for the new “Consortium for Integrated CO2 Technologies in Microelectronics” is attached.  The new Membership Agreement is a somewhat simplified form of the original Kenan Center Membership Agreement.  The major changes we have made include:

· New name with focus on microelectronics

· A simplified licensing trigger clock

· Jointly conceived of inventions are held jointly by both the company and the University (The old agreement has jointly conceived inventions belonging to the University)

· Raised the fees to $45,000 (Exception for the current Kenan Center Members which keeps the fees at $35,000 for three years)

We hope you will continue your sponsorship of our efforts by joining the new consortium and by establishing or continuing individual research contracts in research areas that are best suited to your corporate goals.  As always, we are more than willing to answer any questions you might have, and to visit with you to discuss the exciting new opportunities that are before us.      

