PROPOSAL:

We need to come up with TEN ACCOUNTABILITY QUESTIONS to pose to the UNC General Administration, the General Assembly and the people of North Carolina.  

To do this (1) small groups will be in charged of researching about the topic, talking to workers, knowing what the problems are, and what has been done about it (If something).  After this is done, the group will (2) draft a letter to send to the university in which we will detail how UNC is fairing in that topic and demand changes.  We will then (3) create a REPORT CARD, which we will use as a teaching tool for students, faculty, administration and media.  

After we have “graded” the university, we will have more data to write a comprehensive letter of solidarity and an accompanying letter of demands and suggestions.  If we have 14 topics, we could have 14 weeks of demonstrations (say every Thursday afternoon, 4pm in front of the South Building).  We could begin January 2004.  

TOPICS:

1. UE-150 Union: the Chancellor must commit to meet with workers to discuss their concerns, recognition of the UE-150 union and agreement to meet with its representatives

2. Pay (wages, benefits): discrimination

3. Workloads

4. Scheduling

5. Grievances

6. Health issues (documented at UNC-CH through review of policy documents, inspections of 15 campus buildings, and surveys with housekeepers, 1999):  (1) Stress from discrimination, harassment, high demand work with low control/decisions latitude; (2) Shift work, multiple jobs; (3) Lifting, bending, operating heavy machines; (4) Exposures to strong chemicals, human and animal blood and waste; (5) Extreme temperatures (no heat during winter break); (6) unsafe equipment; (7) biological waste, needles, razors and broken glass in trash; (8) exposure to asbestos during removal activities; (9) inadequate training; (10) poor quality protective equipment; (11) lack of housekeeper input into decisions that affect their work; (12) poor security and safety especially at night; (13) high insurance premiums for family members; (14) lack of a livable wage

7. Working conditions

8. Balance of power: demeaning supervisory and working conditions

9. Training, education, advancement (i.e. economic and other kind of advancement): What courses can housekeepers or groundskeepers take at UNC? Will they get paid time to take it?  Secretaries can, why not low-paid workers? 

10. Racism/sexism 

11. Task Force for a Better Workplace: non-democratic, uninclusive, discriminatory front

12. Class action suit settlement: Issues, settlement, UNC commitments, have the administration done anything?

13. How do we rank with other UNC schools? In pay for faculty, low-paid workers? Tuition? 

14. Exclusion of workers from the Summer book program and other UNC activities.  Chancellors’ denial to talk with low-paid workers. Chancellors’ denial to participate in union event. 
ANY OTHER TOPICS?  If no, let us create the small groups, decide on a deadline, and start working!  Each group can meet with a worker, learn from them about these topics, and write a document about it. 

