
Annual Budget General Summary

This form is a general summary of all money requested.  Refer to your Annual Budget Program Expenses form(s) and the Annual Budget Administration Expense Form

If you do not know what your 2004-2005 Funding was, please consult the Student Congress website at congress.unc.edu

Organization: Student Attorney General’s Staff (UNC Student Honor System)
	Category
	04-05 Funding
	Fall 2005 Request
	Spring 2006 Request
	Total 2005-2006 Request

	Printing and Publicity
	$7,644.31
	$
	$
	$ 6,869.67

	Postage
	$842.33
	$ 
	$ 
	$    521.09

	Speaker Fees
	$
	$
	$
	$

	Travel
	$
	$
	$
	$

	Lodging
	$
	$
	$
	$

	Fundraising
	$
	$
	$
	$

	Technical Fees
	$
	$
	$
	$

	Equipment
	$
	$
	$
	$

	Office Supplies
	$800
	$
	$
	$    960.49

	Computer Supplies
	$
	$
	$
	$    139.75

	Telephone
	$3,123.57
	$
	$
	$ 3,259.78

	Registration/Conference Fees
	$
	$
	$
	$

	Workshop/Seminar
	$
	$
	$
	$   960.00**

	Literature & Scripts
	$
	$
	$
	$

	Costume/Props
	$
	$
	$
	$

	Programming/Training
	$
	$
	$
	$   385.00

	Dues and Fees
	$960**
	$
	$
	$

	Summer AG Stipend
	$2400
	$
	$
	$ 2,809.00

	Secretarial
	$
	$
	$
	$

	Social Security Taxes
	$
	$
	$
	$

	Total
	$15770.21
	$
	$
	$ 15,904.78


Description of Expenses (Be as specific and detailed as possible)

Printing and Publicity:

Date (2004/2005)

Printing (Carolina Copy)
July 



No bill



August



196.10



September


454.19


October



116.99



November


371.02



December


979.22 (’03-’04; will alter if 04-05 bill received before Feb. 4-6) 

January



345.69 (’03-’04; will alter if 04-05 bill received before Feb. 4-6)


Average for months billed:
$351.89
Average times 12 months:
$4,222.65
Total with 12% growth rate
$4,729.36
Other printing expenses:

Description



Amount

Printing Paper



$  330.91

**Note: calculated at $22.98/case of 2500 sheets. We use ~3,000 sheets/month, according to Carolina Copy.  Printing paper is not included in the office supplies category.

Training manuals for new counsels
$  240.00


**30 manuals with 125 pages front-to-back; $8.00/each (if they are kept in the office, this is acceptable; if they are given to counsels, it could possibly be eliminated as it’s “personal gain.”  This sounds ridiculous, but the E-branch doesn’t get funding for the October Report (for example).  Those were their “out-of-pocket” expenses (basically money they get from elsewhere, the same money they use for food, etc, and I’m not sure what their source for that is.  Someone higher up in the Administration).  Keep this in mind in other areas later in your budget request for 30 of whatever.  
Copier maintenance fee (yearly)

$  600.00 (quoted from Carolina Copy)

PF-118 fee for printer part

$  72.00 ($6/month)

Invitations for end-of-year reception
$  43.00 ($0.43 each, ~100 invitees)

Subtotal for other printing expenses
$1,285.91

Publicity (DTH advertisements for recruiting new AG Staff members):

$8.90/column inch (DTH rate) * 16 column inches * 6 total advertisements

Subtotal for publicity


$854.40 (will likely be cut to fewer advertisements)
Total requested for printing and publicity: $6,869.67
Telephone and Postage:

Date (2004/2005)

Phone

Postage

July 



233.61

No bill

August



No bill

No bill

September


251.60

27.96

October



506.31

55.43

November


No bill

No bill

December


211.16

59.35

January*


485.09

128.66

Year to Date:


1697.80

271.40

1969.20 Total

Average:


242.54

38.77

Average x 12 mo

2910.51

465.26


Avg + 12% growth
          $ 3259.78
          $ 521.09

$ 3780.87 Total
*Estimate based on last year’s figures.  January traditionally has the highest phone and postage bills because of violations reported at the end of the semester.  Though these bills have not yet arrived, including January is necessary for a reliable estimate.

Office Supplies:
Description


Rate 

Quan. Used ’04-’05
Amount
Fastener folders (1 per hearing)   0.60/each

250

$150.00
Regular folders: EHPs/FSRs        0.05/each

672

$  33.60
***Note: each EHP and FSR hearing requires 4 folders; estimate 168 EHPs/FSRs
Regular folders: full hearings 0.05/each


1056

$  52.80
***Note: each regular hearing requires 8 folders; estimate 132 regular hearings
Envelopes


 0.07/each

1250

$  87.50

***Note: each case requires 5 envelopes for mailing correspondence

Writing pads


4.18/12pack

90 pads

$  31.35

Post-It Notes


7.99/6pack

29 packs
$  38.59
Staples



3.59/box of 1000
1.5 boxes
$    5.39
Pens



5.65/12pack

14 packs
$  79.10
Highlighters


2.44/6pack

6 packs

$  14.64
Dry-Erase markers

3.98/4pack

5 packs

$  19.90
Scotch Tape


7.98/6pack

11 packs
$  87.78
Paper clips


3.99/200pack

2.75 packs
$  10.97
3-ring notebooks, 2”

3.98/each

30

$119.40 (again, a personal gain issue if these are kept by counsel, etc.  If these are maintained in the office for records, this is acceptable.  You will have to point this out).  
***Note: notebooks are for new counsel training in October

Binder clips


0.94/24pack

13 packs
$  12.22



File folder labels

20.99/box of 750
465 labels
$  13.01

White multi-purpose labels
5.25/1000 packs
2.25 packs
$  11.81

“Confidential” labels

2.24/pack of 125
2.5 packs
$    5.60

Total for Office Supplies, 2004-05




$773.66
Subtotal for Office Supplies with 12% growth rate


$866.50
New items needed:

Bulletin Board, 3’ by 5’

93.99/each

1 needed
$  93.99


***Note: Board needed to display Case waivers, Court docket, Staff announcements, etc.

Total requested for Office Supplies




$960.49
Computer supplies:

Description


Rate 

Quan. Used ’04-’05
Amount
Computer keyboards

14.99/each

5 needed
$  74.95

***Note:  5 of the 6 keyboards in the office lack important keys, such as vowels or the space bar

Computer mice


12.96/each

5 needed
$  64.80

***Note:  5 of the 6 mice in the office function poorly or barely at all

Total requested for Computer Supplies



$139.75 

Workshop/Seminar:

The Honor System at the University of Virginia has agreed to host 15-20 members of our System for a weekend conference in the fall of 2005.  UVa, like Carolina, is one of the few student-run honor systems in the nation.  People at both institutions have expressed the need for this kind of workshop for several years, and UVa has begun planning for the event.  We feel the workshops at UVa will greatly help us learn how to show members of a campus community the role that an honor system plays.  UVa is particularly adept at helping students understand how its honor system works.   

Due to logistical issues and the hectic nature of the fall recruitment and training period, we were unable to hold the planned Staff retreat that we were granted $960 for last year.  We ask that Congress roll over the $960 allocated to the System last year under “Dues and Fees” into the “Workshop/Seminar” category this year for our registration, printing costs, travel, and other miscellaneous expenses for the weekend-long UVa seminar.  

Total requested for Workshop/Seminar:
$960 (rolled over from 03-04 Dues and Fees) 
Requesting it as a “roll over” may not work.  Since this is the J-branch and obviously anything you gain from the conference benefits the entire student body, it’s doubtful there will be many (many being the functional word…think Luke Farley) objections to this.  However, it is a small number of people and it’s off campus.  However, you also can’t ask for “$960.”  You should ask to amend this to $X conference cost x 20 Staff members = $ Requested Money.
Programming/Training:
The AG Staff currently has 52 members, the highest total in the history of our organization. While we have expanded appropriately to meet the demand for greater efficiency and more hearings in our System, keeping everyone on the same page has proved challenging.  Based on our past experience, a day-long retreat in a distraction-free environment off-campus is the most effective way to train counsels on new methods and discuss Honor System-wide issues.
Cost of a day-long rental (group size: 52) of Camp New Hope:
$385.00

***This is the least expensive facility, by far, of 6 places surveyed.  The cost includes rental of the facility only; it does not include food or any other extraneous items.
I’m not familiar with how Congress funds the J-branch or how much we are lenient during Annual Budget.  My guess is that there are different types of considerations given to the J-branch.  However, just as fair warning, this could be cut as “personal gain.”  
Summer Stipend/Living Allowance for the Student Attorney General:
The Student Code mandates that the Student Attorney General remain at the university during both Summer Sessions. This ensures that the Honor System will continue functioning smoothly and adjudicating cases during the summer months.  Last summer, the System held roughly 35 hearings, which greatly aided in reducing the backlog of cases from spring semester final exams.
We request $2,809 be allocated as a summer living allowance for the Student Attorney General.  The vast majority of this request covers only basic living expenses: 3 months of rent (May, June, July), food, transporation to and from campus.
Description

Rate

Amount

Rent/utilities

$425/month
$1,275
Food


$100/week
$1,300

Transportation

$  18/week
$   234

Total


13 weeks
$2,809.00

NO.  Doubtful.  The only thing that is going to be allowed is any stipend as allowed by the Code.  Other than this, NO WAY.  Especially not on food.  And this is very much in the personal gain category.  I personally would vote no and encourage everyone else to vote no on this.  
ANNUAL BUDGET PROGRAM DESCRIPTION FORM
This form provides Congress with details about events your organization is planning.  Please provide as much information as possible about each program.
**The costs for each of these events is reflected in the Annual Budget General Summary as well.  These provide more detailed descriptions of our planned events.

1. Program name:  SAG Staff Development and Training Retreat-- Sept. 10, 2005
Program description:  The AG Staff currently has 52 members, the highest total in the history of our organization. While we have expanded appropriately to meet the demand for greater efficiency and more hearings in our System, keeping everyone on the same page has proved challenging.  Based on our past experience,  a day-long retreat in a distraction-free environment off-campus is the most effective way to train counsels on new methods and discuss Honor System-wide issues.
Is the program open to the entire student body?  N/A
Will admission be charged?  If so, how much?     N/A
Description of program budget:
            Description



Estimated Cost

Day-long (9 AM-5 PM) rental of Camp New Hope  $385.00
**Note: this is the least expensive of 6 area centers surveyed

Total cost of retreat training materials:

  $31.05

** Paper:(20 pages per Staffers * 45 Staff members *$ 0.032/page)


**Folders: (45 Staffers * $0.05/folder)

Total estimated cost:




$416.05
2.   Program name:  SAG Staff New Counsel Training: Oct. 21-23, 28-30
Program description:  We typically recruit, select, and train 25-30 new counsels each fall for the SAG Staff.  Training runs over two consecutive weekends in October and concludes with the SAG Staff Certification Exam, which prospective Staffers must pass with a score of 85% or higher to serve on Staff.  AG Staff Cabinet Officers and Managing Associates confer with Assistant Dean of Students Dave Gilbert to plan the training workshops for new counsels.
Is the program open to the entire student body?  N/A
Will admission be charged?  If so, how much?     N/A
Description of program budget:

Description




Estimated Cost


Staff Manuals: Printing



$240.00

**30 total manuals; 125 pages front-to-back; $8.00/manual in’04-‘05


Staff Manuals: 3” heavy-duty notebooks

$119.40

**30 total notebooks at $3.98/notebook (w/sales tax)


Other retreat print materials



$  14.40

**15 additional pages * 30 new counsels * $0.032/page


Total estimated cost:




$373.80
3. Program name:  Honor System Leadership Retreats—9/3/05 and 1/21/06
Program description:  Officers from the SAG Staff gather with Honor Court Vice-Chairs and representatives from the Honor System Outreach Office.  These retreats offer a rare chance for officials from all three branches to discuss System-wide training issues, set goals for the coming semester, and brainstorm ways to improve the efficiency and professionalism of our Honor System.
Is the program open to the entire student body?  N/A
Will admission be charged?  If so, how much?     N/A
Description of program budget:

Description




Estimated Cost


Retreat print materials




$ 5.98 

** 2 retreats * 13 pages per member * 23 total estimated attendees * $0.032/page


Total estimated cost:




$ 19.14
4. Program name:  Honor System End-of-Year Reception, late April 2006
Program description:  The Honor System’s annual end-of-year banquet provides us with a chance to thank members of the university community for their support.  We typically invite the numerous faculty and administrators who on University Hearings Boards (UHBs), as well as dozens of other guests from the campus community.  We send high-quality cardstock invitations to 100 such people at their campus mail addresses.
Is the program open to the entire student body?  N/A
Will admission be charged?  If so, how much?     N/A
Description of program budget:

Description




Estimated Cost


Invitations & envelopes



$ 43.00

** 100 estimated invitees * $0.43/invitation (last year’s rate)

Total estimated cost:




$ 43.00
Annual Budget Administrative Expenses Form

Organization: Student Attorney General’s Staff (UNC Honor System)
Do you have office space?
Yes
If so, where?
Suite 3505, Student Union
Administrative Expenses Budget:

	Category
	Fall 2005 Request
	Spring 2006 Request
	Total 2005-06 Request

	Office Supplies
	$
	$
	$ 960.49

	Computer Supplies
	$
	$
	$ 139.75 

	Telephone
	$
	$
	$ 3,259.78

	Dues and Fees
	$
	$
	$ 0

	Postage
	$
	$
	$ 521.09  

	
	$
	$
	

	Total (does not include printing & publicity)
	$
	$
	$ 4,881.11


Description of Administrative Expenses Budget:
Telephone and Postage:

Date (2004/2005)

Phone

Postage

July 



233.61

No bill

August



No bill

No bill

September


251.60

27.96

October



506.31

55.43

November


No bill

No bill

December


211.16

59.35

January*


485.09

128.66

Year to Date:


1697.80

271.40

1969.20 Total

Average:


242.54

38.77

Average x 12 mo

2910.51

465.26


Avg + 12% growth
          $ 3259.78
          $ 521.09

$ 3780.87 Total
Description of Administrative Expenses Budget:
Office Supplies:
Description


Rate 

Quan. Used ’04-’05
Amount
Fastener folders (1 per hearing)   0.60/each

250

$150.00

Regular folders: EHPs/FSRs        0.05/each

672

$  33.60

***Note: each EHP and FSR hearing requires 4 folders; estimate 168 EHPs/FSRs

Regular folders: full hearings 0.05/each


1056

$  52.80

***Note: each regular hearing requires 8 folders; estimate 132 regular hearings

Envelopes


 0.07/each

1250

$  87.50

***Note: each case requires 5 envelopes for mailing correspondence

Writing pads


4.18/12pack

90 pads

$  31.35

Post-It Notes


7.99/6pack

29 packs
$  38.59

Staples



3.59/box of 1000
1.5 boxes
$    5.39

Pens



5.65/12pack

14 packs
$  79.10

Highlighters


2.44/6pack

6 packs

$  14.64

Dry-Erase markers

3.98/4pack

5 packs

$  19.90

Scotch Tape


7.98/6pack

11 packs
$  87.78

Paper clips


3.99/200pack

2.75 packs
$  10.97

3-ring notebooks, 2”

3.98/each

30

$119.40

***Note: notebooks are for new counsel training in October

Binder clips


0.94/24pack

13 packs
$  12.22




File folder labels

20.99/box of 750
465 labels
$  13.01


White multi-purpose labels
5.25/1000 packs
2.25 packs
$  11.81

“Confidential” labels

2.24/pack of 125
2.5 packs
$    5.60

Total for Office Supplies, 2004-05




$773.66
Subtotal for Office Supplies with 12% growth rate


$866.50

New items needed:

Bulletin Board, 3’ by 5’

93.99/each

1 needed
$  93.99


***Note: Board needed to display Case waivers, Court docket, Staff announcements, etc.

Total requested for Office Supplies




$960.49
Computer supplies:

Description


Rate 

Quan. Used ’04-’05
Amount
Computer keyboards

14.99/each

5 needed
$  74.95

***Note:  5 of the 6 keyboards in the office lack important keys, such as vowels or the space bar

Computer mice


12.96/each

5 needed
$  64.80

***Note:  5 of the 6 mice in the office function poorly or barely at all

Total requested for Computer Supplies



$139.75
Annual Budget Characterization Form

This form describes your organization to Student Government and demonstrates why your organization deserves funding under the Student Government Guidelines.  Please limit your answers to the space provided.  Please type or write legibly.  You may present additional information during budget hearings.

Organization:  Student Attorney General’s Staff (UNC Honor System)
President:  Carolina Chavez (Student Attorney General)  


Email: chavezjc@email.unc.edu


Phone Number: (919) 966-4084
Treasurer: Jim Baker
Email: baker2@email.unc.edu
Phone Number: (704) 575-4693
Number of Members:


Dues Paying:  Undergrad: _$0________       Grad: _  N/A_________

    Non-Dues Paying:  Undergrad: _ $0 ___                Grad: __N/A____

Number of Students affected by programming: 52 current AG Staff members; the Honor System maintains jurisdiction and resolves potential Honor Code violations for ~14,000 undergraduates.
******************************************************************************

How do you solicit/select membership?

We typically recruit 25-30 prospective Staff members every fall.  We put our application on the Honor System website, and hold multiple interesting meetings in September.  We also email our application over many listservs and make appearances at many campus groups’ reglar meetings, ranging from the Black Student Movement to the Economics Club.  We typicaly receive 2-3 times more applications than we can accommodate in terms of accepting Staff members.

Each application is evaluated independently by four current Staff members, and we ask 30-35 applicants to come in for a 20 minute interview.  After these interviews, Staff members who participated in the recruiting and interview process gather to discuss applicants and make the final selections.  Those selected participate in 20-25 hours of training and then must pass the Certification Exam with a score of 85 or higher.
What is the purpose of your organization?

Members of the Student Attorney General’s Staff serve as student counsels in Honor System cases, either for the accused student or on behalf of the university.  Last year (2003-04), we held 244 hearings, a record high number; academic dishonesty charges accounted for 128 of these hearings, while conduct charges make up the other 116.  Investigative counsels explain the Honor System process and provide assistance to the reporting party (often a professor or campus safety officer), while defense counsels help the defendant as he/she prepares and presents his/her case before the Honor Court.
In what ways are your programs unique or of special value to the Student Body and the University?

Our organization is unique because every single student truly does have a stake in UNC’s Honor System.  The AG Staff, through the Honor System, helps ensure that all students understand the importance of academic honesty, personal integrity, and responsible citizenship at UNC-Chapel Hill.  We provide university-certified counsels to provide expertise and assistance in cases in where someone may have violated the UNC’s standards, as written in the Honor Code.
Why, concisely, do you feel that your organization deserves Student Government funding?

The AG Staff deserves student government funding because we work hard year-round to help preserve three proud UNC-Chapel Hill traditions: student self-governance, the responsible exercise of freedom, and a strong commitment to protecting honor and integrity on campus.
By submitting this document you understand that the information on this form and all other budget related documents is furnished under the Honor Code of this University and that all information furnished in these documents is true and correct to the best of your knowledge.
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