Here are some things I've been playing with. The first one is my suggestions for a purpose statement; the second one is my attempt to get at why historic matters matter today and is not necessarily meant to be part of a statement of purpose. Please edit, rewrite etc. and then we can circulate to a larger group. Kerry
UNC CHAT is committed to promoting an honest accounting of the university’s past through historic markers, public art, campus tours, books and websites [educational programing, i.e. our action] [lays out concrete goals, but not process, activities of organization]. We believe strongly that a modern, just, and diverse campus community requires [why?] such honesty along with a commemorative landscape that reflects the best Carolina traditions of democracy and diversity.
For many at Carolina, the idea that progress sprang from the benevolence of a wise elite is deeply comforting. Nevertheless, the evidence of history suggests a far more complex and contentious story.  Leading members of the slave owning gentry, including William R. Davie, founded the University to prepare their sons for positions of wealth and power.  Following the Confederacy's defeat,  Governor William R. Graham and Col. William L. Saunders of KKK fame led  the white supremacy effort to suppress black freedom.  Both served on the Executive Committee of the Board of Trustees when the Democratic Party regained control of UNC in 1874.  At the end of the 19th century, a second white supremacy movement  resulted in the disfranchisement of black men and ushered in the era of Jim Crow.   This movement was a virtual UNC project.  Such confidence in the university’s good intentions has been transformed into justification for its mistreatment of low-wage campus workers and failure to recruit and retain minority faculty members and students.  
The current public commemoration of the University's history, including the physical environment that confronts us each day during our campus activities, is one sided and unjust.  It is a history told from the viewpoint of elite white men, including many who were white supremacists.  It promotes the sense that progress and all things important sprang from the benevolence and wise effort of these men, rather than from the contributions and striving of all members of society.  At the same time, the viewpoint of African Americans, Native Americans, women, workers, and those who have spoken up against injustice at UNC  have been censored from the telling of the University's story.  This exclusion distorts the actual history of the University and flies in the face of historical scholarship since the 1960s.  It was the social justice movements of the 1960s that forced UNC and other institutions to promote equal opportunity...
current commemorative landscape


1.  produces alienation and pain among those who are constantly confronted with reminders that their oppressors are celebrated while the contributions and struggles of their own people are excluded--reinforces this when response of authorities and white people generally to concerns (Saunders, Silent Sam, etc.) raised by people of color is dismissive (worst possible response: "everyone was racist back then," or "you're trying to erase history."


2.   reinforces ideas of white supremacy and privilege


3.  unresponsive institutional culture teaches indifference to injustice, reinforces old hierarchies of domination, institutional hypocrisy, etc.


4.  teaches contempt for democracy by suggesting that progress is the gift of benevolent elites rather than the contribution and struggle of all the people
