To Members of the SHSBCC Staff, 

The Personnel Committee asks for your help.  As part of the process of evaluating me in my role as SHSBCC Director, I request your assessment of my performance. Please consider and respond to the attached questions carefully and return them to Chimi Boyd by June 12. Chimi will ask other Board members to help her write a synopsis of your evaluation statements.

 We realize that requesting your assessment of broad categories of a supervisor's performance can feel overwhelming.  Please remember that each of you knows about several aspects of my work. You can provide useful information about what works well and what needs improvement by giving your best judgment about aspects of my work with which you are familiar. To assist you, you will see descriptions of my responsibilities and some goals or expectations about how they should be met. Please be specific and, where you can, use examples of actions that worked well, or poorly. 

Your responses to this questionnaire will be kept confidential. The reviewers will report their findings in brief, general feedback to me. 

SHSBCC DIRECTOR EVALUATION 2002 

Staff Questionnaire 

These are general questions designed to elicit your opinions without boxing you into a narrow or particular way of thinking about an issue. Please be specific and feel free to

elaborate  as necessary. 

1. What have you observed and how do you assess the   Director's commitment to and modeling of the SHSBCC’s core mission.

2. How does the  Director provide leadership and direction for the social justice part of the SHSBCC’s  mission? 

3. How well does the   Director work with you and other staff members? Please think about how he has carried out responsibilities for helping individual staff members set

and achieve work goals, as well as for supervision, development, and evaluation of staff members' work.   How has the   director responded to recent organizational

changes, including the challenges posed by, increased staff size, revision of the mission, administrative restructuring and fiscal crisis? 

4. How would you assess the   Director's skill at getting and keeping staff working as a well-coordinated team? At generating and maintaining open communication and

pleasant working relationships among staff? 

5. Please assess the   Director's effectiveness at keeping the staff focused on and moving toward achieving overall organizational goals. 

6. Tell us what you think about whether and how the   Director facilitates your work and your interactions relevant offices and individuals on campus? 

7. Give us your opinion about how well the  Director plans, makes decisions, and manages the organization's finances? Also with respect to the organization's fundraising

priorities? And the organization's other resources? 

8. Are there are any other observations which you would like to make regarding the   Director's performance that have not been addressed in the questions provided? 

