Program

Organization

Officer/Cabinet selection and retreats
Transition meetings and training
Committee applications open

Academic Affairs

IM Buddy with Academic Advising

Publish list of classes open to non-majors
Support Majors' Expo

Research 101 Forums

Continued Standardization of dept. websites
TA evaluations

Carolina Advocacy
and Tuition

Create minutes.unc.edu for meeting minutes
Active attendance of student meetings
Tuition forums, feedback, policy development

Environmental
Affairs

RHA dorm composting trainings

Recycling events at games

Increased signage in athletic facilities
Endowment forums and transparency advocacy
Green Roundtables

Focus Council

Establish relationships with Transfer Student Association and OSSA
Transfer student and OOS programming at CTOPS
Transfer student Excelling Through Mentoring pods

Multicultural Affairs
and Diversity

Increased visibility of safety and diversity trainings
Advocacy for Gender Neutral Housing

Continued Tea Talks and Unity Dinners

Campus Leaders' Roundtables

Outreach SAGA and CWS Office Hours on main campus
Contribute to AlertCarolina review
Publicize links to important safety-resource pages
Safety Publicize self-defense trainings for students
Student Create sos@unc.edu and @SOSUNC

Organization

Trainings for student org treasurers to apply for Congress funding

Tech and Web

Continue development of UNC Mobile
Evaluate studentlife.unc.edu with Union
Obtain student feedback on MOQOCs

Continue implementation of Flex dollars off campus
Increase number of bike racks
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University Services

Evaluate bike infrastructure

Campus Steering
Committee for the

Integrate arts information into UNC Mobile
Support advocacy for Dance Minor

Arts Collaborate with Carolina Creates
Excelling Through |Evaluate ETM feedback
Mentoring Implement ETM with transfer student pods
Town and External |[Encourage student participation in local government
Relations Proactively engage with local government officials
Create FixMyCampus website
FixMyCampus JActively publicize service

Global University

Publicize CGI and Study Abroad greants and travel opportunities
Continue Admissions Ambassador Abroad initiative

Speaker Series

Increase student feedback in Speaker Series
Formalize funding agreement with CWLC

Greek Life Liaison

Establish contact with all four Greek councils
Hold Greek roundtables to connect campus leaders

Peer Advising
Liaison

Consolidate contacts for peer advising systems
Develop minimum standards for peer advising

Public Service
Liaison

Reach out to additional departments
Facilitate annual Public Service Fair
Hold Public Service roundtables to connect campus leaders

Graduate,
Professional, and
Nontraditional

Bi-semesterly meetings with SG and GPSF Cabinets
Develop strategy to publicize SG resources to graduate students
Hold two forums with part-time and evening students

Recruitment and
New Student

Create Student Involvement Survey for first-year, transfer students

Support for student organization PR resources at FallFest

Planning steps are in light blue, implementation in dark blue. This chart represents a proposed timeline and will be used and expanded on by Officers, Committee
Chairs, and Liaisons as a planning tool.




