March 2004

PAGE  
2

Academic Calendar – Proposals for Changes in Future Fall Calendars

First Year Experience Steering Committee Thoughts

Monday Start:

This impacts several things during Week of Welcome in ADDITION to the Carolina Summer Reading Program:

· Placement Exams:  2-2.5 hour exams currently held on Monday between 9am-5pm would need to be moved so as not to conflict with classes.  Students need to register AFTER their placement exams.

Biology, Physics, Chemistry, Calculus, English Composition, Language Placements (French, Spanish, Japanese, Chinese, Latin, German)

· Information Sessions:  45 minute sessions currently held on Monday between 10am-noon would need to be moved to accommodate students’ needs.  These seem to be the easiest set of activities to move to another time.

Financial Aid Disbursements, Work-Study Job Placement and Payroll

· Convocation/Fallfest:  These activities go hand-in-hand as a celebration of students’ entrance into the University.  Convocation is a formal welcome and Fallfest is the welcome party to follow.  These would need to be moved to Saturday, so as not to have Fallfest held the night before classes.  Likely to have less faculty and staff attend New Student Convocation on a Saturday; and many students will have just moved in that day, or will even move in the next day.

· Fallfest:  currently on Sunday evening, and as previously noted, would need to be moved to Saturday so as not to be held on the night before classes.

· Desire for Fallfest to be closely tied to Convocation as a means of celebrating students’ induction into Carolina.

· If Convocation is not before this event, then the strong academic message does not come first, and expectations about behavior, while addressed during the summer, will not have been made as strongly by “the institution”.

· Off-Campus First Year Student Meeting: (1 hour) currently held on Saturday evening would need to be moved to Friday evening so as not to conflict with other programs.

· Transfer Student Meeting: (1 hour) currently held on Saturday evening would need to be moved to Friday evening so as not to conflict with other programs, and students may not be here yet.

· Academic Advising Session: (3 hours) currently held on Sunday afternoon would need to be moved to Saturday or the week before to accommodate students’ schedules yet the concern is that students will still be moving in over the weekend, regardless of when move-in dates are scheduled for.

· Carolina Summer Reading Sessions:  currently held on Monday would need to be moved to the weekend or the week before to accommodate the new calendar.  This will result in much less faculty participation that is key to the success of the program.  These sessions will then overlap with many other activities, including the students’ needs to get settled into their new academic environment without being overwhelmed.  Once classes get started, students, and others, will be less likely to attend and logistically it will be impossible due to class schedules.  The Summer Reading discussion session time is now set aside, to distinguish it as an introduction to the academic experience, a stepping-stone to the start of classes.  One of its primary goals is an introduction to classes. 

· August TSOP and C-TOPS are held the week before move-in.  If the move-in was moved earlier in the week to accommodate the ONE DAY of FALL ORIENTATION, then these will be impacted as well. 

Pro’s:

· After much time and some creative thought, the committee had difficulty finding any pro’s to removing the one day of fall orientation or moving it to the weekend or week before.

Con’s:

· Requires earlier move-in to the residence halls, which is feasible.

· No matter how early move-in takes place, many students will still tend to move in on Saturday, particularly out-of-state students, because of their parents’ schedules.  Thus programming will need to be squeezed into Sunday, requiring faculty and academic staff to work on Sunday.

· Will disrupt students’ much needed time for acclimating to the campus and preparing for a successful academic experience.  

· Will likely result in a significant decrease of faculty/staff participation in the Carolina Summer Reading Program, because it’s on a weekend, thus negatively impacting its purpose.

· Will result in students having less time to informally check in with Academic Advisors prior to the start of classes.

· Will result in students having less time to purchase books, in advance of classes.

· Many things (ex. placement testing, etc.) can’t be moved to a weekend, as they require full staff in offices.

· Fall Orientation was already cut back from TWO days to ONE day several years ago to accommodate academic calendar adjustment.

Other Comments:

· If the concern is calls from “concerned students, faculty and parents” about exams and Commencement “so close to the Christmas holiday break”, then the focus should be how to best end earlier rather than start later.  Thus, option # 2 is the best for the first 3 of the next 5 years; the last two years it ends 4 days later than option #4 but it still ends 3 days earlier than the current calendar projection. 

· Another potential model seems to exist:  does starting on Tuesday and still having class on Labor Day get us any closer to the goals?

