Academic Plan task Force Notes

Integration of roles and responsibilities of centers and institutes into academic plannning, focusing on their ability to supplement and support the missions of schools and departments; this happens by default, but there is evidence that coordination between departments and centers/institutes could be more effective in accomplishing some of the tasks departments aren’t able to manage alone. 

Enhance the challenging intellectual climate that is being supported in the classroom with similar initiatives outside of classroom 

· encourage learning communities outside of classroom along the model of first-year seminar and IAH faculty,/student colloquia 

· stimulate learning across lines of difference where conflicts are      

· opportunities for further learning;

Encourage international experience but radically re-define it as something other than travel or a term abroad; may be a need to allow for a different type of reflection/intergration period after the experience that promotes self-criticism --- something that promotes a more wordly sense of citizenship, but does not divide the world into simplistic, reductive binaries.

Encourage and define a plan of action around a notion of critical diversity at all levels of the university beginning with key objective of abandoning the % game --- recruiting students of color focusing on those who are underrepresented or initially represented Same applies for faculty.

Make the success measures graduation rates and faculty retention rates, not the recruitment rates or incidence figures.

Promote service as a key aspect of learning and citizenship, but, make a distinction between service as a notion of charity or as a discrete learning unit that is associated only with university requirements;

Establish more well-defined collaborations between HBCU’s and the university – establish rewards for faculty and units who initiate and manage those contacts;

Coordinated effort to address new communities NOW, whose young people will increase the college pool in the state in the next 5-10 years, and create new challenges for the university in every area (i.e., student affairs,, academic affairs, etc.,.) as well as a rich, new set of voices in the university community.

