Proposed Agenda  CHAT meeting 4/7/05

I.    5-10 min  Welcome new members and introductions--brief history and purpose of CHAT

II.   20 min  Updates and discussion on Vel Dowdy and petition drive/plaque

III.  45-60 min  (Matt)  Strategic planning 

IV.  5 min--other reports/announcements (also, collect some money to reimburse Natalia, Kerry for expenses related to Human Rights Award)
Thoughts on CHAT strategic planning and goals--Yonni 4.7.05

Friends,

· What follows is a fairly detailed outline of my thoughts about strategic planning and goals.  This is not meant to be the end product of our discussion, rather a beginning.  Much of this we have discussed, more or less, and I have mostly imposed an organization on the ideas.  Some of this is new.  In any case, I offer this as food for thought, thinking that it is often useful to have proposals on paper to evaluate and revise.  This is only useful, however, if everyone feels at ease suggesting different approaches, major or minor critiques, and completely new ideas.
I.  What is our purpose, mission, vision?

(slogan?)  "Promoting honest dialogue about our history to build a more just society."  

CHAT's mission is to build a movement to promote honest dialogue about the University's history to build a more just society.  
· 2.  What is our strategy?

· Suggest a three pronged strategy based on the following assertion: Dishonest history is a powerful weapon of oppression.  Honest history is a powerful weapon of liberation.

1.  Through CHAT initiated campaigns (e.g. Bell Award and Lenoir plaque), as well as a more general focus on the University's presentation of its history and the commemorative landscape, CHAT  will organize support for historical honesty and inclusiveness at UNC.   CHAT will use these campaigns to demand transformation of the commemorative landscape, generate widespread discussion about institutionalized injustice, and build awareness among all levels of our community about how our past is related to our present and our future.  


2.  A critical aspect of our work will be to bring our resources into play in solidarity with actual justice struggles on campus and in the community (e.g. the Housekeepers Movement lawsuit or the campaign to Free Vel!).  By introducing this historical dimension, CHAT can contribute materially to those struggles, raise the overall knowledge base of justice activists, and build broad networks of solidarity.


3.  Another critical aspect of CHAT's strategy is to link up with similar movements on other campuses and in other communities.  In this way we can amplify and leverage our separate work while building a larger movement for historical honesty and inclusiveness.

This strategic approach can focus attention on the possibility of using the struggle for honest history as a weapon of liberation in the larger struggle for justice in the South and the nation.
· 3.  What are our short, intermediate, and short term goals?

Short term goals:

· Consolidate our membership and organize ourselves to carry on our work over the summer and next Fall

· make contact with new members of CHAT

· carry out strategic planning

· establish CHAT steering committee, summer working group, and subcommittees (membership, campaigns and awards, commemorative landscape, coalition and networking, publications and website?)

· make plans for Fall activities (Fallfest, first meeting, conference, etc.)

· update website (iBiblio?)

· develop brochure for Fall

· begin process of getting student organizational status

· Continue the Lenoir plaque campaign, get group endorsements, and link it more closely to the workers solidarity efforts

· Establish our own Taskforce on University History and the Commemorative Landscape; begin studies of departments, buildings, etc., take testimony, issue reports, make recommendations.

· Intermediate term goals:

· Develop a publication, Remembering Carolina
· Develop strategic relationship with other groups doing work along the same lines; coalition and networking committee

· organize Fall gathering of representatives from different groups; issue report; plan ongoing activities

· Bring Lenoir campaign to successful conclusion--use activities around Human Rights Award to force the issue

· Organize large program for 2nd annual Mary Smith-Elizabeth Brooks Human Rights Award for Spring semester.

· collect money and organize public award ceremony to honor Mary Smith and all Lenoir strikers and supporters (work with BSM on this)

· re-enact Soyini Madison's play (done at Bicentennial because she felt workers had been left out) I Have my Story to Tell.  This play is about the Lenoir strike and its leaders.  Raise money for HR Award (suggest we raise $1000 a year for award, and extra $300 next year to bring Ms. Brooks up to $1000)

· see if we can get Joan Baez to come for a benefit repeat performance.  Benefit to raise money for Lenoir plaque, HR Award, etc.  Have her joined by black groups from BSM, Fruit of Labor, etc.

· do a panel discussion on need for transformation of commemorative landscape

· Develop campaign around our Taskforce on University History and the Commemorative Landscape

· do investigations of departments, buildings, official histories, etc. and issue report cards 

· do agitation and education around selected historical sites (Spencer Dorm, Daniels Building, etc.)

· when is unveiling of monument to Unsung Founders--this Spring?  an opportunity

· develop demand for UNC to launch an official investigation into its history re slavery and white supremacy (other?) along lines of Brown, Emory, etc.

· develop demand for UNC to establish official committee to consider University History and Commemorative Landscape
· Long term goals:

· Develop an institutionalized movement center in Chapel Hill to allow myself and others to carry on this work long term and build a larger scale movement (my long term vision has been to establish a non-profit Freedom Legacy Institute that would sponsor Freedom Legacy Projects popping up everywhere)  This movement center could support worker organizing and other struggles by publishing, training, etc.

· Transform the UNC commemorative landscape substantially, thus nudging the institutional culture in the direction of justice, and challenging the University to take responsibility for righting the wrongs of the past and present

· Develop a Truth, Restorative Justice, and Reconciliation movement at UNC to promote this larger struggle.

· IV.  How will we organize and structure ourselves to carry out this work?

· Choose 3 co-chairs, treasurer, advisor, plan for secretary and facilitation--define responsibilities

· Establish committees

· membership to follow up on new folks, get them involved, and provide training

· campaigns and awards

· commemorative landscape

· coalitions and networking

· Develop a meeting schedule and a calendar for the year

· Get student organization status, seek funding

· Establish summer working group to keep things going and prepare for Fall
