For the community by the comm.

Keeping the community from perishing (and honoring the past—which means, you must acknowledge and hold accountable for injustice)

Must be a dem process

Can’t be a committee process, working people can’t come to mtgs—require going to the comm., back to comm—events in the comm., etc.

Point out trad probs of process, unsung, etc. why a different, dem, racially just, process is necessary

How to talk ahead of time—talk with Thorpe
1 Me—offer a historical and concrete discussion about reason unc isn’t on cutting edge the way it could be—historical—be very positive, unprecedented opportunities in commun schools, etc. Chancellor come up with master plan for commun reengagement (Car North)—duke deals with it very diff- not same dominance—unc should not be dragged kick and scream, to be seen as a leader—maybe get meeting called with Reg and Della (Jordan?) (Tyson?), maybe have letter signed by many fac and student leaders and workers and community
2 Second meeting with broader group to discuss basic projects, ideas and vision and process


A letter that people sign onto for fac, comp and well rounded multifaceted plan cultivating its roots in comm., celebrate imp parts of past that have been ignored, acknowledging injustice, policy of considering justice in all decisions


In line with obama with revit commun with green

Don’t put on spot without them being part of process—go into discussions with understanding that these talks will lead to a public process where they discuss with community—in April? To design an approach that is dem, from the community to the community for the comm.

Be very positive—unc and CH and schools could be cutting edge leadership, proud, avoid social explosions and messy protest like RR and Bell Award
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