Draft Strategic Vision Statement

Sonja Haynes Stone Black Cultural Center

This document outlines a Strategic Vision for The Sonja Haynes Stone Black Cultural Center (SHSBCC). It considers our current situation as a starting point and suggests some ways to assess likely future scenarios. It is meant to help us as we think about plans for the future and identifies some key needs we will have to address in our future planning. 

This document is also ‘dynamic’ and is intended to stimulate discussion and further adjustment as we consider the viewpoints of Board members, other advisors, faculty, staff and the community. The information contained in this statement may also be used as a means of determining baseline performance levels and for setting future expectations.

Finally, responses to the contents of this vision will be helpful in producing our final Five Year Strategic Plan.
I.   BACKGROUND
The Sonja Haynes Stone Black Cultural Center is progressively establishing an identity as an important cultural and intellectual resource both in the triangle and outside of the borders of the region. However, the nature of that identity remains a key concern as we move forward to place ourselves in a position to better serve our constituencies. Our identity, image and reputation are tied directly to the claims that we make about ourselves and to the ways that we carry out our work. We are further challenged by our current mission statement which creates an expectation that we will be a major cultural institution and a recognized resource with national and international stature. We are still working diligently to meet the expectations originally articulated for us and are assessing our action plans and strategies as we pursue that original vision. 

Our ability to reach some of our intermediate objectives in pursuit of broader goals has been conditioned by the natural process of growth any new institution undergoes and by the intangible factors associated with cultural and strategic planning in a university environment. The initial planning for the SHSBCC followed an intense period of compromise and negotiation. In that environment, when all were interested in moving forward with deliberate speed, it may not have been possible to envision the potential effects of the rapidly changing administrative, political and economic environment on campus. There is now, therefore, a need to re-evaluate the operation of SHSBCC given the following realities:

1)
The need for an on-going financial development strategy and accompanying implementation plan that acknowledges:

 

(a) 
A continuing need to increase fund-raising for the new building; 


(b) 
Evolving changes in funding priorities among local and national funders and  donors;

(c) The possible loss of some university funding;

(d) A growing demand for more sophisticated programming and projects.

2)  
A growing and critical need for specialized staff in key administrative areas;

3) 
The need for significant professional staff development in various areas;

4) 
The lack of significant formal institutional ties with local and national sister                         

    
organizations;

5) 
The need for rationalization of our position and status among other centers and institutes;

6) 
The existence of some overlap with other centers and institutes;

7)  
The need to develop specialized space in the new building, and to add additional      

        
improvements to accommodate expanded programming activities; and

8)    
The implications of the university’s new thrust towards globalization of the       

             campus and curriculum.

However, we should also recognize the comparative advantages we may have in each of the above mentioned areas. We should recognize that:

· Our need for specialized staff is a result of our evolution towards becoming a recognized source for resources on African American and African diaspora culture, research and history;

· Our development strategy takes into account our status as a unique center that effectively manages limited funds;

· Our growth and development makes it easier for us to reach out to other units who may not have


our resources or who see mutual advantage in cooperation and collaboration;

· Advances in our status enhances the stature of the university - the university accrues significant public relations benefits when SHSBCC’s status as a special center is affirmed;

· Although separate aspects of our work are duplicated by some campus units we are one of the few ‘one stop’ sources of scholarship, programming, exhibits and projects highlighting the African American and Africana experience;

· Our need for space for expansion supports our contention that our work and


services are needed and utilized by the public; and

· The redevelopment of the campus is an excellent opportunity to position ourselves, along with The Johnston Center, the Institute for the Arts and Humanities, etc.,. as ‘anchors’ and to suggest that we be included as
active players in any plans for campus advancement.

II.   Conceptualizing SHSBCC As a Cultural Force – Engaging the “Center”           

       Concept
            As the SHSBCC diversifies its work we will continue to observe our original mission but increasingly recognize that we are often called upon to move well beyond what is normally expected of a center or institute.  (* Note: Given our work and activities over the past five years it is important to re-examine our original mission statement and consider expanding its scope to reflect the greater sense of the possibilities for SHSBCC). As we think about our functions and our purpose we might find it more appropriate to draw attention to our work as a ‘site for serious intellectual inquiry in African American Culture and History’ as well as a ‘cultural’ site devoted to the same. The ‘Center’ concept incorporates all of our present functions but also suggests a different type of ‘active’ engagement that is not suggested by our designation as simply a “cultural center”, nor by the current limitations of the current mission statement. Such a designation has long been a strategy for similar institutions across the country and throughout the world.


The SHSBCC operates within a dual system of support: as an integral part of the university system its budget falls under the purview of the provost and, ultimately, the authority of the Board of Trustees. However, as a special center with a distinct mission within the framework of the university, we are also compelled to seek additional special needs funding outside of the campus. When we seek funds from individual, corporate, foundation and other donors we address a central part of our original mission and move closer to fulfilling the future demands the growing and evolving campus community places upon us. Adopting an identity as a ‘center’ that naturally incorporates a range of functions and activities affords us the opportunity to seek a broader range of funding from a larger base of funders. 


As a ‘center’ with distinct but integrated functional divisions we also have the singular capability to acquire, analyze and disseminate information in a variety of forms and formats. Centers whose focus is solely scholarship, without programming capability cannot perform as we can, nor can cultural centers who don’t have significant scholarly projects to support their efforts. We are unique in this regard on campus and we should exploit that comparative advantage in our fund-raising and development strategy, in our publicity and public relations work and in our continued conceptualization of our role in the community. 


Currently, no single unit on the UNC-CH campus presents as varied a slate of activities and projects focused on the Africana experience as does the SHSBCC. Building upon this, we should develop in the public’s mind a new sense of the center as a primary source for developing intellectual capital about the Africana experience.  Almost all of our activities in the coming five years should, in some way, reinforce the process of redefining ourselves and in establishing a profile beyond the local region on the basis of this new conceptualization.


III.   Conceptualizing SHSBCC in the UNC-CH System

Historically, centers, institutes and other organizations that have been developed on college campuses to address intellectual and cultural aspects of the African diaspora have often fallen victim to several tendencies: (1) the tendency to become the ‘omni’ center for all activities related to African-American and other Africana students and constituencies on campus (i.e., student organizations, recruitment, retention, etc.,); (2) the tension between student oriented or faculty oriented events and activities; (3) the imperative to ‘advocate’ for students for various causes; and, (4) over use of center staff because of lack of presence and/or interest of faculty and staff of color when called upon to work with students. Our projection of work over the next 5 years demands that we be aware of these tendencies and others and work to limit their interference with our mission.


Maintaining ourselves as an integral part of the University is a priority and our projected growth and development demands that we continue to critically monitor and define our relationship to the University and eliminate any ambiguity about our work. Refining and clarifying our mission statement, purpose and objectives are a key step in this process. We must also encourage and provide means for administration, faculty, students and staff to offer direction and guidance  as we move forward with this process.


IV. 
The Mission and Purpose Statements


      A.
Our Mission statement should:

· describe our highest intentions;

· provide a sense of the core values that guide us and are important for us; 

· speak to the consciousness that is reflected in all that we do;

· be an action statement;

· also be reflective of the reality of the scope of our work; 

· be specific enough to identify the parameters that define the scope of our actions;




Our current Mission Statement as written is:


To serve the cultural, intellectual, psychological, and sociological needs of both the Black and non-Black community at the University of North Carolina at Chapel Hill as those needs relate to the Black experience in America

      B.  Our Purpose Statement should:

· State how we will fulfill the intent of the Mission Statement


Our current Purpose Statement reads:

To facilitate  an appreciation of African-American culture by producing positive, innovative and exciting programs

      C.
Some proposed expansions upon the present Mission Statement to consider


The Mission of the SHSBCC is:

· To explore, examine and engage the African-American and African diaspora cultural and historical experiences and to enhance the intellectual and socio-cultural climate  at the University of North Carolina at Chapel Hill;

· To employ African-American and African diaspora intellectual and cultural traditions to explore key questions facing society, the University of North Carolina at Chapel Hill campus community, and communities beyond the campus;

· To encourage critical examination of all dimensions of African-American and African diaspora cultures through sustained and open discussion, dialogue and debate, and to enhance the intellectual and socio-cultural climate at the University of North Carolina at Chapel Hill.

A proposed expansion upon the present Purpose statement to consider

The Purpose of the SHSBCC is:

To, identify, plan and implement programs, projects and activities that interrogate African-American and African diaspora cultures and histories.

V. 
Preliminary Steps – Understanding Campus Climate, Our Audience


and  Our Image

As we move towards the future we must acknowledge the responsibility we assume when we designate ourselves a cultural center with unique resources.  Our responsibility includes providing the best service we can for our constituency or audience. When we speak of audience we are referring to those various groups of people the SHSBCC was intended to serve, who determine the content of our programs and activities, and who make the greatest use of our services. In principle all of the public constitutes our audience, but it is the core group of students, faculty, staff, professional and casual researchers, and short-term visitors who define our operations. 

These groups are all distinguished by the depth and degree of their engagements with us and by the kinds of programs or projects they participate in with us.


To some degree there still remains some ambiguity in the minds of the campus and other communities about the role of SHSBCC as a cultural center and as a component of the UNC-CH. That ambiguity includes confusion about how a cultural center whose focus is African-American and African diaspora differentiates itself from other units on campus, the image it presents to the public, and the primary audience for its services. It is already evident from the comments of users that their expectations of us may be limited by their sense of our past or by our level of integration with other campus activities. Our name (Black Cultural Center) still draws negative comments even as we are congratulated for honoring Dr. Stone, which is a definite positive identifier for our image. Some of this can, however, be traced to our history. 


Also, we remain a hybrid within the system that is still, however, subject to many of the same policies, practices and procedures established for other centers and institutes. We have taken some important new steps that will establish us as a special center to try to correct some of the  misperceptions. But, since SHSBCC has such a specialized purpose,  we must be able to define our own image and establish a new identity that reflects the positive steps of the last year’s work.. 


VI. Administrative and Advisory Bodies


The SHSBCC is currently served by an Advisory Committee made up of faculty, staff and students. With the range of activities, new projects, programs and initiatives that are currently being planned there is a severe need for additional advisory and support work, much which cannot be provided by current staff or the Advisory Committee. There is already a timely proposal in circulation for a Board of Visitors that will focus on questions of financial support given the level of money that will be necessary to support the new SHSBCC.


There is, however, an additional need for an External Advisory Board to focus on substantive questions on trends and currents in African-American and Africana studies, with particular focus on our long-term programmatic and intellectual focus.



VII.  Staff 

The SHSBCC must always maintain its position in the community (local, regional, national and international) as a special Center and should also assert its position as a place where culture and history are produced as well as preserved. Our intention to provide fellowships and residencies, to publish monographs and occasional papers, and to offer topical symposia and programming series supported by endowments further confirms our interest in moving towards a more mature stance as a serious center for culture, research and scholarship. 


If we intend to serve visiting and resident fellows we must be able to provide some assistance or support for their work. Therefore, we need to raise and request funds for additional support staff. This includes research associates and other specialized associates, as well as computer and communications professionals. 


Our current authorized positions are:



Director (EPA/Faculty Permanent)



Administrative Officer (SPA Permanent)



Information and Communications Specialist (SPA Permanent)



Program Asst. V (SPA Permanent)


Communiversity Dir. (SPATemporary – Will become EPA/Non-Faculty 



Permanent After 12/01



Asst. Director (Vacant)



Teaching Asst. (Vacant)


Our strategy should consider development of the following positions in addition to those currently authorized positions:

A Research Associate (RA) who will be responsible for all research oriented publications including those produced in-house from fellows, additional work from symposia guests and lecturers, and other work from resident scholars. 

A Research Associate who will be responsible for research services and other assistance to all fellows, residents and visiting scholars. They will serve as the primary liaison to all persons who intend to do work at SHSBCC on a short or long-term basis and have been granted affiliate status;

Increased administrative staff to handle additional personnel demands and growth; this includes an (a) an Office Administrative (supervisory level) assigned to the Administrator and responsible for (b) an Administrative Assistant I who is the primary clerical person for SHSBCC;

A PT Technical Specialist will be responsible for designing and maintaining our web presence including the basic web site and posting materials from the collections; also responsible for overseeing planning and maintenance of Local Area Network and connections to the main Library network;

A *Grants and Development Specialist who will coordinate all fund raising activities including private and corporate foundation giving, capital campaigns, individual donors, gift opportunities and in-kind donations. (*The vacant assistant director position, when filled, may be used to fulfill the duties of this position)


Until we are able to acquire these or any other new positions in the future, we should focus our efforts on developing the abilities of the current staff. 


VIII.   Fundraising and Development


We have a critical and growing need for a comprehensive, long-term, on-going strategy to acquire outside funds for some of our more ambitious programs and projects and to position ourselves to do greater things in the future. We must begin to think and plan now for an endowment that will free us from dependency upon the university and the uncertainty associated with its budget process. It would be desirable to remain tied to the university for personnel services, however, our scholarly and community initiatives, cultural programming, and other recurrent costs should have the steady, assured flow of funds necessary to plan three or more years into the future.

      
IX.  Programs and Funding Requirements
Our programmatic work over the next five years can be grouped under 5 headings: 

(*italics indicates proposed program area or area under development)

(1)  Development, Grants and Fundraising – this program focus addresses the ongoing

       need to acquire support for all of the activities and aspects of work of the SHSBCC.


*Proposed New Initiatives and Funding/Donor Levels


Sonja Haynes Stone Honor Circle- For those who donate $5000-9999


Sonja Haynes Stone Golden Circle- For those who donate $10000-24999


Sonja Haynes Stone Director’s Circle- For those who donate $25000-74999


Sonja Haynes Stone Leadership Circle- $75000 and Above
(2)   Outreach and Community Programming – this program area and focus connects the     

        work and resources of the SHSBCC and the campus to communities in the triangle 

        region and throughout the state and fulfills an important aspect of the Center’s     

        mission. Current and proposed initiatives are:


Current

Communiversity Youth Programs (funding needed - $65k/yr.)


Hurricane Floyd Recovery Project (funding needed – ($5k/yr.)


Proposed

SHS Rural Solidarity Project (funding needed - $25k/yr.)


initiative to link UNC-CH students and faculty to assistance projects in rural African-American and other communities throughout NC

SHS Community Scholars Program (funding needed - $10k/yr.)

brings community based leaders and notable figures from around the state to campus to conduct workshops, information and training sessions, etc.,.


SHS Community Partners in Service (funding needed - $5k/yr)

Brings faculty and students to area senior citizen homes, homeless shelters, hospitals and prisons to present regular cultural programming including films, readings, and musical presentations 

(3)   Cultural Programming – Sponsors cultural and arts oriented programming 


Current 


- Hekima (book/reading club)


- Around the Circle (ongoing lunchtime topical discussion series)


- Sauti Mpya (student produced literary magazine; funding needed - $5k/yr.)


Proposed


Diaspora Film Fest (funding needed - $2.5k/yr)

Brings films from the African diaspora, along with speakers, for viewing, Study and discussion series


SHS Café (funding needed - $5k/yr)

A performance, poetry and literary reading series, geared towards students


Authors and Poets Readers Series (funding needed - $8k/yr)

Series that sponsors readings and discussions with authors, essayists, playwrights and others in the literary arts – geared towards entire campus and surrounding community
(4) Scholarship and Scholarly Initiatives (*new Area)


Current Programs

*Sonja Haynes Stone Lecture (Sonja Haynes Stone Fellowship & Lecture Program) (funding needed - $15k/yr.) (*note: this program currently presents the lecture only – the new format combines a short term fellowship and the lecture into one program)


Blacks in the Diaspora Lecture Series (funding needed $2.5k/yr)


*Cross Cultural Communications Institute (funding needed - $10k/yr.)

*note: although the CCCI is a standing program, new emphasis is being placed on its work in this proposal


SHS Collegiums (*new area - funding needed - $20k/yr.)

Provides funds to support joint research/study projects by faculty and students

Visiting Scholars/Fellows Program (*new Area - short – up to one month; and long term - up to one semester) (funding needed – short term - $25k/yr.; long term -  $15k/yr) 

(5) International Programs (*new area)

Africa in the Americas International Initiative (funding needed – total $95k/yr)

A three-part project that brings UNC-CH together with institutions from Latin America, the Caribbean, and South America who have African diaspora study programs or projects, to explore common topics in the field. Including:

· Africa in the Americas Symposium Series – an annual gathering of faculty and students at a participating institution site -  each gathering focuses on a topic determined by the international board of directors 

(funding needed - $25k/yr.)


· Study Abroad and Student Exchange Fellowships – Semester long study abroad opportunity for students at participating institutions – (funding needed - $35k/yr)

· Faculty Fellows Exchange Program – sponsors short-term study and   

research opportunities for faculty from participating institutions (funding needed - $35k/yr.)
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