April  8, 2002

MEMORANDUM

To:
Sonja Haynes Stone Black Cultural Center Advisory Board

From:
Joseph Jordan, Director SHSBCC

Re:
Response to Advisory Board Memo 3/28/02

Thank you for the work you’ve done to address my memo on SHSBCC work in the coming years. I welcome the approval of the recommendation for the expansion of the Advisory Board to reflect, more closely, our constituency and audience. I look forward to working with you to identify persons who will be committed to the goals and objectives of the Center. Hopefully, there will be additional discussion of ways to encourage current members to be fully functional, as well as to find ways to remove those who are unable to properly discharge their duties. I think that there should also be some attention spent considering ways to remove members who are disruptive, or disrespectful of the deliberative process that forms the cornerstone of the Board’s operational ethic.

I am somewhat disappointed with decisions in the case of the mission statement and the name change proposal. I appreciate your deliberation on the articulation of the mission statement, but, not participating in the process, cannot understand why a completely different statement, that says much of what the original proposal states, was substituted.

As well, after a full discussion of my reasons for suggesting the change in name, the justification for disapproval seems truncated and engages neither my need for explanation nor my specific reasons for making the request. It does seem pointless to suggest that there will be a more appropriate time, after the structure is built, by which time a name will already be engraved, chiseled, and fixed in the stationery and stone of the building, making it difficult if not contradictory, to suggest changes. Now, it seems, would be the time to open that conversation and to examine the efficacy of such a change.

In light of the above, I am still committed to working with the Advisory Board on these issues, but I am likely to move to adopt the original Mission Statement I forwarded to you. In the case of the name change, I will initiate a limited study over the summer, to get a better sense of the sentiment of former and current students, faculty, staff and community folk to the proposed change. A random selection will be asked to comment and to help us make a decision.

I will present the results of that survey process to the Advisory Board during the fall 2002 term and will make a recommendation to the appropriate University authorities based on our results. If, at that time, the Advisory Board still feels that a change in name is inappropriate I will also include that opinion in my recommendation. If the survey results agree with the Advisory Board’s current opinion, no recommendation will be made to the University.

It is important, I think, for me to work closely with the Board to accomplish the goals of the Center. We have, indeed, set very high objectives and reaching them will require innovative thought, sustained and intense work, and a willingness to acknowledge a need for change when necessary. Before coming to the SHSBCC as Director I noted a particular vision that saw us leading the way as a place where African diaspora cultures and histories would be presented and magnified. Many, I think, felt that vision was appropriate and honored the spirit and memory of Dr. Stone. Some of course, felt, and continue to feel, that this vision is not what they, or others, might see in our future.

However, I think it would be highly improper, if not unfair, to ask a Director to describe a path to the future, but to do so only within the limited parameters of how its always been done, simply because it’s always been done a particular way. I, for one, feel uncomfortable in the role of caretaker, unable to move forward because there is this immoveable affinity for how it was in the past.

Attached you will find the Case Statement we will use to guide us in our work for the next several years. In it, you will find our operational outline and some of the goals we’ve set for ourselves, as well as some philosophical statements that build upon the work of previous directors, your good work over the past 8 months, and previous Board work.

Case Statement

The Sonja Haynes Stone Black Cultural Center
Exploring the Past, With Our Eyes on the Future
The University of North Carolina at Chapel Hill (UNC at Chapel Hill) consistently ranks among the top universities in the country both for its academics and for its campus climate. African-American students at UNC at Chapel Hill express an exceptional level of satisfaction with the University’s efforts to establish a collegial and stimulating academic, social and cultural atmosphere on campus. Even outside of North Carolina the University’s reputation is growing. In an investigative series in October 2001 the Atlanta Journal-Constitution noted that most blacks feel welcome at Chapel Hill, citing a healthy atmosphere as a primary reason.

Much of that satisfaction can be attributed to the University’s initiatives to increase African-American student, faculty and staff numbers as well as those for other communities of color. Also cited was the growing prominence of the African and Afro-American Studies Department. Perhaps the strongest indicator of campus commitment to the ideal of inclusiveness, diversity and excellence has been the growth of the Sonja Haynes Stone Black Cultural Center (SHSBCC). The Sonja Haynes Stone Black Cultural Center is on it way to becoming one of North Carolina’s most important cultural and intellectual resources and brings unique perspectives to campus conversations on scholarship, leadership and service. 

The Center is named for Dr. Sonja Haynes Stone, who was a pioneer in the creation of African American Studies as an academic discipline in this country and at the University of North Carolina at Chapel Hill. She was an early supporter of community service as a legitimate element of students' academic experience and her visionary leadership continues to inform the work of the center even today. 


Since its inception the Center has undertaken a broad range of activities and projects focused on the African-American experience and has become a primary campus site for developing intellectual capital about the Africana experience.  But we have not simply envisioned our work as a separate search for answers, but, instead have used our unique perspectives on culture and history to further engage enduring questions on what it means to be an American citizen in this new age. 


UNC at Chapel Hill and the SHSBCC: Creating Resources for African-American and African Diaspora Scholarship

Although the concept of a cultural center is a relatively new idea at UNC at Chapel Hill, the study of the African-American experience has been pursued here for decades. Early on, when African-Americans were just beginning to become a presence on campus Howard Odum, founder of the Institute for Research in the Social Sciences, and his colleagues conducted groundbreaking research into the historical and contemporary experiences of African-Americans and race relations in the south. 


More recently the University has taken its place at the head of top tier American institutions with 14 African-American professors with endowed chairs, and a growing African-American student presence that amounts to approximately 10 per cent of the total. 


Other campus units including the Academic Affairs Library, the University Center for International Studies, the Center for the Study of the American South and the University of North Carolina Press have helped to create a community of resources on the African-American and African diaspora experience that equals those of the best institutions in the world. UNC at Chapel Hill has further distinguished itself among these top institutions by establishing the SHSBCC as an academic entity under the Vice Chancellor for Academic Affairs, a rarity in American colleges and universities. With this level of support, the SHSBCC is free to embark on a challenging path that will lead to sustained intellectual and cultural programming.

African-American Culture and History is

American Culture and History
The story of African-Americans is a unique American story that represents over four centuries of struggle, triumph and challenge. A key element of our mission entails sharing this story and providing an entryway to African-American culture and history for others. Although African-Americans lay claim to a specific experience, they live in a country where many groups of immigrants have successively built upon the foundation established by earlier generations. Stories of these new, as well as older, communities add an important element to the chronicle of African-American history and underscore the importance of dialogue. Our work at the SHSBCC supports our contention that we learn the most about ourselves in conversation with the world.

Today, more than ever before, American society has embraced the African-American story as an important part of the nation’s story. For example, over the past few years new plans for an Underground Railroad Museum, under the auspices of the National Park Service, were developed and approved while, simultaneously, a new National African-American Museum was approved by Congress and sent to the president for his signature. These developments signal a significant turn in American sensibility to a broader national identity, and to a greater need for institutions of higher learning that are able to provide content and critique for a new generation of students and scholars on and off campus.


While we applaud efforts to document the historical experiences of African-Americans, we at the SHSBCC have a responsibility to help interested individuals expand their knowledge and create new knowledge. It is not enough to celebrate culture and history without also establishing a way to understand and appreciate their most important aspects and to develop perspectives based on those understandings.


We use those perspectives, for example, to talk about similarities and differences in African-American and Native American historical experiences; Black Images in the media; and the diversity of ethnic identities that make up the African diaspora. We thereby fulfill our commitment to the vision of Dr. Stone, and to the educational goals articulated by the University.

In a sense those two elements define our perspective on the future of the Center and underscore our appeal for support. Dr. Stone’s work responded to the demands of the University’s push for academic excellence, cross-cultural learning, community participation and service. We too have our eyes firmly fixed on initiatives that diversify and internationalize the culture of the campus and that prepare our students for responsible citizenship. Our purpose is to promote educational ideas and practices that serve as foundations for productive lives.

A Mission Tied to the UNC Ideal:

An Uncompromising Quest for Community on a Diverse Campus

Our mission statement directs us to: “encourage and support the critical examination of all dimensions of African-American and African diaspora cultures through sustained and open discussion, dialogue and debate, and to enhance the intellectual and socio-cultural climate at the University of North Carolina at Chapel Hill”.
As a center within the University’s Academic Affairs Division we acquire, analyze and disseminate information in a variety of forms and formats and have a central role in supporting the University’s academic mission. We have a commitment to broaden the range of intellectual discourse about African-Americans and to encourage better understanding of peoples of the African diaspora and their perspectives on important social and cultural issues. 

Since its inception the Center has focused its efforts on the evolving interdisciplinary examination of African-American life, culture and history. Currently, no single unit on the UNC at Chapel Hill campus presents as varied a slate of activities and projects focused on the Africana experience, as does the SHSBCC. Building upon this foundation, we are forging ahead with the intent of developing the center as a primary source for developing intellectual capital about the Africana experience.

 We recognize, however, that we exist within a larger campus community whose shared vision of leadership is an indispensable component of our future success. The SHSBCC works with numerous departments and units of the University to help promote interdisciplinary inquiry, as well as focused examinations from particular disciplinary perspectives. A partial list of collaborative co-sponsors includes:

The Department of Communications Studies

The Jordan Institute for Families



The Curriculum in Women’s Studies


Campus Y

The Department of Anthropology


The Department of Sociology

The Institute for African-American Research

The Carolina Women’s Center

 

The  African/Afro-American Studies Department
The School of Law

The Curriculum in American Studies


Carolina Center for Public Service

In addition, the Center regularly joins with off-campus organizations and agencies to sponsor or host programs, projects and initiatives that benefit communities around the campus and throughout the state. Our Communiversity Youth Programs reflect the Center’s dedication to public service. Communiversity involves students in the Chapel Hill-Carrboro and Chatham County Public Schools through programs in academic assistance and enrichment and in cultural programming. Over 80 campus student volunteers work with K-12 students through the Homework Assistance Program, the Literacy Program, the Teen Outreach Program, and the Saturday School for Computer Literacy. 


An Investment in the Future, a Challenge for the Present: 


The Freestanding Sonja Haynes Stone Black Cultural Center


One of the most significant and symbolic accomplishments of the University community has been its commitment, at the urging of a coalition of African-American and other students, to build the tri-level, 44,500 square foot, freestanding Sonja Haynes Stone Black Cultural Center. The Center, scheduled for completion in Summer 2003, will house seminar rooms, classrooms, a 10,000 volume non-lending library, publication suite, art gallery, 400 seat auditorium, a dance studio and office suites for the SHSBCC, visiting scholars and artists and other program staff. 


The Center is mandated to have utility for the entire campus and takes this charge seriously. Classroom space in the new building will be available to all departments. The theater space will be managed with the assistance of the Carolina Union and will be open to their performing arts series and to similar projects of other campus units. The library will be managed and staffed through University libraries and fully integrated with their system.


In 1993 the University’s Board of Trustees approved a site for the Center, selecting a location near the Bell Tower in Coker Woods on the south side of South Road. Designed by the award winning architectural firm, the Freelon Group, the Center fits into the ongoing master construction plan for the University and will serve as a resource for the entire campus. The $9 million cost of the Center is being met entirely through private gifts. Additional funds are needed to furnish the Center and to support its many programs and projects, and a number of naming opportunities are still available. Gifts so far include $500,000 from noted e-business entrepreneur Tim Cobb (’88); $100,000 given to honor W.E.B DuBois from emeritus professor and former faculty chair Dan Okun and his wife Beth; and $150,000 from former UNC athlete and current professional football player Jimmy Hitchcock.


Yet, with all of the promise represented by the new building, we remain keenly aware that buildings are not the measure of achievement or success. The freestanding Center enables a great deal of work, but the substance of that work, demands significant human and capital investment. The building itself will occasion additional resources to maintain it as a top-shelf project that features and supports the best in academic and cultural programming. 

A Grand Vision, A Greater Opportunity

An important objective of our work is to build the capacity for sustained and significant intellectual engagements whether in social action, creative work or academic endeavor. Our intent is to help realize a scholarly community that represents a variety of perspectives and that offers principled, constructive critiques of society and of the creation of knowledge in a complex world. By taking this approach we can best understand the lives and histories of peoples of the African diaspora and how those lives relate to the other peoples of our shared world.

In pursuit of that objective we have organized our work under three broad areas.

Scholarship and Scholarly Initiatives 

• The Sonja Haynes Stone Memorial Fellowship and Lecture  
The Sonja Haynes Stone Memorial Lecture is the signature program of the Center and, each year, brings a woman lecturer to campus, whose work, scholarship and service epitomizes the vision and sprit of Dr. Stone. In the coming years the Sonja Haynes Stone Lecture will be expanded to include a fellowship. The Sonja Haynes Stone Fellow will serve as a resident resource person for the campus and help to make the connections between culture, service and scholarship.

• Blacks in the Diaspora Lecture Series 

The African Diaspora Lecture Series is an ongoing program that sponsors lectures, roundtables and other dialogues on a variety of subjects from the African diaspora. Topics, as well as discussions, are provocative, wide-ranging and informative and give UNC-CH faculty and students an opportunity to present ongoing research and offer a critical analysis of the realities of change and evolution of African-American and Africana cultures.

• Cross Cultural Communications Institute 

The Cross-Cultural Communications Institute, founded in 1990, is the primary campus forum for discussions of ideas, issues and initiatives between various communities. The CCI explores ways to bridge perceived ethnic, racial, class and other differences through constructive dialogue and also proposes active solutions. It brings together students, faculty, staff and community resources in imaginative and creative ways and builds on the efforts of other campus offices.

• SHS Collegiums 

Provides support for joint research/study projects by faculty and students on various topics in Africana studies. The SHS Collegium serves as the primary vehicle for collaborative work on Africana subjects from a wide-range of perspectives, especially from interdisciplinary and multi-disciplinary vantage points.

• Visiting Scholars/Fellows Program 

The Visiting Scholars/Fellows Program brings distinguished and key individuals to the campus to serve as resources in Africana studies. Academics, public policy-makers, activists, and political figures are eligible for this program.

• International Programs in Africana Studies 

Covers student exchanges, faculty exchanges and short-term projects in countries throughout the African diaspora including Africa, the Caribbean, Latin America, Europe and other regions. The program provides for collaboration with other institutions and supports the overall focus on global engagements.


• Resident Scholar
The Resident Scholar undertakes a 6-9 month residency at the SHSBCC. During which the scholar engage in an activity of their choosing including research, revision of existing texts, or other scholarly endeavor. While in residence the scholar will also organize and lead a short symposium series in their field.

Outreach and Community Programming 

These programs connect the work and resources of the SHSBCC and the campus to communities in the Triangle region and throughout the state and fulfill an important aspect of the Center’s mission. 

• Communiversity Youth Programs 

A program of after school enrichment programs managed and run by UNC student volunteers. It offers homework assistance, computer literacy, literacy and other programs to K-12 students from the Chapel Hill-Carrboro and Chatham County school systems. 


• Rural Communities Development Project

An ongoing project, in cooperation with the Carolina Center for Public Service. The SHSBCC organizes student, faculty and staff volunteers to assist rural communities in building or rebuilding key economic and social resources. 


• SHS Community Scholars Program 

A program that brings community based leaders and notable figures from around the state to campus to conduct workshops, information and training sessions, etc.,
Cultural Programming 

Our programmatic initiatives under cultural programming help the campus community, and others, to more clearly understand that African-American and Africana cultures have a cumulative history of critical discourse which is consistently being examined and re-constructed. Our group of standing cultural programs includes: the Authors and Poets Readers Series the African Diaspora Film Fest the Hekima Reading Circle; and Sauti Mpya (literary magazine). 

SHSBCC Art Endowment Fund  

The building fund will support the work of the Art Gallery and enable us to present the best of artistic work from campus as well as that from North Carolina, the nation and the world. It will provide for the acquisition and maintenance of items that will be displayed throughout the building including art, artifacts photographs, and other items. The fund would also support exhibits that highlight cultural and historical topics. 

In addition, the fund will allow us to add that will be a part of the Center.

SHSBCC Library Endowment Fund  
Supports acquisition of texts, specialized materials and other resources in Africana studies for the 10,000-volume SHSBCC library to support the academic mission of the University.
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